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GENERAL MANAGER PERFORMANCE EVALUATION POLICY 

    (In-House Employee Only) 

 

It is the policy of the Sunflower Board of Directors to regularly evaluate the work 

performance of the General Manager. 

 

A semi-annual (interim) progress review will be performed in March to evaluate 

performance and goal accomplishment.    The entire Board will participate in the 

evaluation process. 

 

The evaluation review will be given at a September Board Meeting (unless 

otherwise stated in the Employment Agreement) so that all Board members 

participating in the evaluation will have had a full year of interacting with and 

observing the General Manager's performance.   

 

Compensation of the General Manager will be determined at the October Board 

Meeting.  Any increase in compensation will be effective beginning with the pay 

period in which the fiscal year begins. 

 

The process begins with a review of the current job description with the General 

Manager to determine accuracy and appropriateness.  The Board next develops an 

evaluation checklist based upon the job description and organization objectives.  

Directors will be asked to rate the General Manager's performance against each  

item on the checklist below : 

  _______________  Excellent 

  _______________  Above Average 

  _______________  Acceptable 

  _______________  Needs improvement 

  _______________  Unacceptable 

 

Space will be allowed on the checklist at each line item for comments. 

 

The checklist will be mailed to all Board members with a self-addressed, stamped 

envelope so that all evaluations are returned to the home or business address of the 

Board President.  The evaluation form is to be completed within ten days.  

Respondents have the option of signing or not signing their evaluation forms.   
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Constructive criticism from Board members should be specific so that appropriate 

corrective action may be taken by the General Manager. 

            

A copy of the evaluation checklist is also mailed to the General Manager with the 

request to complete a self-evaluation and recommend performance objectives for 

the upcoming year, along with a review of the current year's objective.  The form 

completed by the General Manager will not be included in the Board's compilation 

of results, but will be reviewed by the entire Board with the General Manager.   

 

When the Board members have returned the evaluation forms within 10 days, the 

President makes up a composite checklist which, by line item, indicates the 

number of responses for each rating.  All comments are randomly listed without 

identifying the source of each comment. 

 

The full Board will meet, without the General Manager present, to review the 

composite evaluation and performance objectives for the upcoming year.  The 

Board must reach consensus on each item on the checklist. 

 

The full Board meets with the General Manager to present the evaluation.    If the 

General Manager disagrees with part or all of the evaluation, the right to respond   

is available.  Such a response should lead to a dialogue in which the problem 

area(s) can be resolved in a candid and professional way. 

 

The final agreed-upon evaluation will be signed by both the General Manager and 

the Board President.  A copy of the evaluation is given to the General Manager and 

the original evaluation is kept on file by the Board Secretary. A copy of the 

evaluation will also be placed in the General Manager’s personnel file. 

 

Board members will not solicit information regarding the General Manager's 

performance from staff as   they  have no role in the evaluation.  The Board 

recognizes that including staff can seriously erode the relationship which must 

exist between the staff and the General Manager. 

 

 

 

 


