
Page 1 of 2

Sunflower Community Association   
 AAM Customer Service | 800.354.0257  
 AAM Afterhours Emergency | 866.553.8290

Board of Directors Meeting: Open Session  

September 23, 2026, 10:00AM  
Conducted in the State of Arizona and via Zoom 

Join Zoom Meeting 

https://us06web.zoom.us/j/82045093997?pwd=dlNsK0JURWttVWtSMGdGUzlzekQ5dz09 

Meeting ID: 820 4509 3997 
Passcode: 983892 

Board of Directors Meetings are scheduled for the Board to conduct Association business, and this is accomplished through a 
process of discussion, deliberation, and decision-making. Homeowner questions, comments, concerns, and opinions are important 
to the Board and the homeowners in attendance should have an opportunity to be heard in this process. To ensure that all 
comments are heard, the Board has the authority to place reasonable time restrictions on those wanting to be heard, per ARS 33-
1804 / 33-1248. The Board may not act on items brought forth in the Homeowner Forum but can set them for a future agenda item. 
Please know that prior to the Board taking formal action on an item under discussion, the homeowners will have an opportunity to 
give their opinion.  

OPEN SESSION AGENDA 

I.   Call to Order/Verification of Board Quorum    
II. Pledge of Allegiance

III. President’s Announcements-. 
IV.   Executive Session Items 

 Executive Minutes-August 29, 2026  Tim 

 Appeal (6077571) 

 Waive (6778033) 

 Accommodation (607762) 

 Code of Conduct (6273551) 

 Complaint (6454900) 

 Code of Conduct (6078198) 

V. Consent Agenda - Approval of Board meeting minutes from August 29, 2026,  Emergency Board meeting 
minutes from September 14, 2026, Committee Minutes, resignations and applications.  

VI.  Treasurer’s Report   

 August Financials-Motion Patrick  

 Reimburse Operating from CIF and Reserves for income taxes paid. 

VII.   Standing Committees with Action Items.

     Landscape-Spring Planting RFP request-Motion Ken 
PRAC-Reserve Fund Percentage -Motion                  Kathy 
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VIII. Standing Committees with No Action Items
ARC, Election, Website, Welcome 

IX. Manager’s update                                                                                                                             

X. Unfinished Business

 Conservation Corps Update                                                                          Tom 

 Pool heater replacement-Motion Tim 

 Fiesta and Library Painting-Motion  Tim 

 Solar CIF Ballot Results     Tom 

XI. New Business
Pool tile and shower cleaning-Motion  Tim 
Vintage Gardeners Bylaws and Gatherings Charter  Kathy 

XII. Homeowner Suggestions 

 Tai Chi on the outdoor green area in winter, fiesta room in summer. 

 Purchase yoga blocks for the fitness center.  

                             Next meeting October 28 , 2026 @ 10:00 AM in Fiesta Room

XIII. Adjournment  
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    SUNFLOWER COMMUNITY ASSOCIATION 

Board of Directors Meeting Minutes  
Wednesday August 26, 2026, 10:00 a.m.  

Fiesta Room and ZOOM
Notice is hereby given of a regular meeting of the Board of Directors of the Sunflower Community Association at the 
Sunflower Village Center, 9401 N. Sunflower Park Drive, Tucson, AZ 85743 

The Board of Directors of Sunflower Community Association met on Wednesday, August 26, 2026. The 
Board met at 10:00 a.m. in the Fiesta Room and via Zoom. Board present: President Tim Lardy, Treasurer 
Patrick Stirling, Secretary Kathy Mitchell. Directors Tom Swain, Larry Schierer and Stacy Shellard. Also, 
present Lisa Sak, Sunflower Community Manager, Karen Mathews, Reginal Director of On-Site Communities 
and residents present via Zoom and in person. 

I. Call to Order 
President Tim Lardy called the meeting to order at 10:00 a.m. 

II. Roll Call 
President Tim Lardy called roll, Treasurer Patrick Stirling, Secretary Kathy Mitchell, 
Directors, Tom Swain, Larry Schierer and Stacy Shellard were present. Quorum was met to 
conduct business. 

III. Pledge of Allegiance  
President’s Announcements-reviewed the rules and procedures for commenting at the Board meeting, 
discussed upcoming water issues, solar project and ballots and thanked the candidates for running.

IV. Executive Session Items 

Executive Minutes-July 26, 2026 
MOTION: Motion by Larry Schierer and seconded by Patrick Stirling to approve July 29, 2026, 
Executive Board Meeting Minutes. Motion carried 6-0. 

V.         Consent Agenda 
         MOTION: Motion by Patrick Stirling and seconded by Kathy Mitchell to approve July 29, 2026,

Board Meeting Minutes and Consent Agenda. Motion carried 6-0. 

VI. Treasurer’s Report Presented by Patrick Stirling. 

MOTION: Motioned by Patrick Stirling and seconded by Larry Scheierer on recommendation by the 
Finance Committee, I move to accept the July financials. Motion carried 6-0. 

MOTION: Motioned by Patrick Stirling and seconded by Larry Schierer on recommendation by the 
Finance Committee, I move to amend the current budget to reduce Reserve Contributions by $25,000.  
Motion carried 6-0. 

VII. Standing Committee Reports with Action Items 

a. Elections-Kathy Mitchell-announced 6 candidates for the Board. 

b. Landscape-Patrick Stirling
MOTION: Motioned by Patrick Stirling and seconded by Larry Schierer on recommendation from the 
Landscape Committee, I move to accept the proposal from AAA of $10,852.60 for the fall tree planting.  
Motion carried 6-0. 
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c. Policy-Kathy Mitchell 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by the Policy 
Committee, I move to approve Resolution 201-08.2026 regarding the Board motion on April 19, 2023, to 
fund the Reserve Fund above 70%.  Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by the Policy 
Committee, I move to number the Resolution assigned to Arizona law pertaining to the HOA agendas and 
executive sessions to Resolution 101-5.2026. Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by the Policy 
Committee, I move to approve Charter Club Policy 7.02 specifically clarifying language regarding a 
quorum. Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by the Policy 
Committee, I move to approve the creation of Policy 3.10 Sunflower Flag Policy. Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by the Policy 
Committee, I move to approve the Ad Hoc Policy Committee Charter. Motion carried 6-0. 

b. PRAC-Kathy Mitchell-
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by PRAC, I move 
to have management purchase 15-20 commercial solar lights and have them put in an area along Sunflower 
Park Drive for residents to view and comment. Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by PRAC, I move 
to have Management send out 3 RFPs to repaint the Fiesta room and the Library. Motion carried 6-0. 
MOTION: Motioned by Kathy Mitchell and seconded by Tim Lardy on recommendation by  PRAC, I 
move to ask management to send out 3 RFPs to replace the carpet in the Library using the same flooring as 
what is in the Fiesta room. Motion carried 6-0. 

Standing Committee Reports with no Action Items: ARC, Landscape, Website, Welcome

VIII. Manager Report-Repairs, elections, path light project, painting  fiesta room, CIF solar project, staff 
meeting and training, vaccination clinic.

    IX.   Unfinished Business- 

a. Perimeter wall painting-Tim Lardy.

MOTION: Motioned by Tim Lardy and seconded by Larry Schierer to accept the proposal from Top 
Tier Painting of $7,800 plus 10% for a total of $8560. Motion carried 6-0. 

b. Bocce Court proposal-Tim Lardy-discussed one proposal, very high, management will send       
additional RFPs for project. 
c. Solar-Tom Swain-discussed the project and answered questions regarding the project. Management 
will investigate multiple ballots, torn ballot and past owner/new owner ballots. 

X. New Business- 
a. Bocce, Pickleball, Quilters, Social Clubs changes to By-Laws-Tim Lardy

MOTION: Motioned by Tim Lardy and seconded by Larry Schierer I move to accept Bocce, 

Pickleball, Quilters and Social Clubs updated By-Laws. Motion carried 6-0. 
b. Fitness Club Donation-Patrick Stirling

MOTION: Motioned by Patrick Stirling and seconded by Tim Lardy I move to accept a 
donation of $2000 from the Fitness Club to be used for Music Under the Stars. Motion 
carried 6-0.  

XI. Homeowner Forum/Suggestions: Tim Lardy
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 Paint lower part of the wall and wainscoting in Fiesta room-already discussed earlier in the 
Board meeting. 

 Financials are not available to residents before finance meeting-Finance Committee reviews 
them before being available to the residents. 

 Start a water conservation task force-Board will be discussing a an Ad-Hoc committee to 
investigate water issues. 

 Solar-already addressed earlier in the meeting. 

Next Meeting, September 23, 2026, 10:00 am in the Fiesta Room and on Zoom. 

XII. Adjournment 
MOTION: Motion by Tim Lardy and seconded by Tom Swain to adjourn the meeting at
11:48am. Motion carried 6-0. 

Executive Session prior to regular Board Meeting: Although attendance at the executive session is restricted to the Board 
(members are not permitted to attend), Arizona law requires that members be informed of executive session meetings. The 
Board anticipates meeting in executive session immediately prior to the Board Meeting to address: Matters relating to 
personal, health or financial information about an individual member of the association, an individual employee of the 
association or an individual employee of a contractor for the association. See A.R.S. §33-1804(A) (3)(4)(5) (Planned 
Communities) 

Respectfully Submitted by Lisa Sak
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SUNFLOWER COMMUNITY ASSOCIATION 

Emergency Board of Directors Meeting Minutes 

Monday, September 14, 2026, 10:00 a.m.  

Craft Room and ZOOM

The Board of Directors of Sunflower Community Association met on Monday, September 14, 2026. The Board met 

at 10:00 a.m. in the Craft Room and via Zoom. Board present: President Tim Lardy, Vice President Ken Ropp,  

Directors Larry Shierer, Tom Swain and Stacy Shellard. Also, present Lisa Sak, Sunflower Community Manager, 

and residents present via Zoom and in person. 

I. Call to Order 

President Tim Lardy called the meeting to order at 10:00 a.m. 

I. Roll Call 

President Tim Lardy called roll, Vice President Ken Ropp, Directors, Larry Shierer, Tom Swain and 

Stacy Shellard were present. Quorum was met to conduct business. 

II. New Business-Proxy, Alarm and Fire System discussed due to failure in system. 

Motion: Motion by Tim Lardy and seconded by Larry Schierer to accept the bid from Wildcat Lock and 

Security for the replacement of the key card system in the amount of $6699.50 plus 10% for a total of 

$7369.45 system cost and accept the annual monitoring service of $1152. Motion carried 5-0. 

Motion: Motion by Tim Lardy and seconded by Ken Ropp to accept the bid from Wildcat Lock and 

Security for the replacement of the Alarm system in the amount of $1843.06 plus 10% for a total of 

$2027.37 system cost and accept the annual monitoring service of $660. Motion carried 5-0. 

Motion: Motion by Tim Lardy and seconded by Ken Ropp to accept the bid from Wildcat Lock and 

Security for the replacement of the Fire Alarm system update in the amount of $528.00 and accept 

the annual monitoring service of $1188. Motion carried 5-0. 

IV. Adjournment

MOTION: Motion by Ken Ropp and seconded by Larry Schierer to adjourn the meeting at 11:29 am. 

Motion carried 5-0. 

Respectfully Submitted by Lisa Sak
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                   ELECTION COMMITTEE MINUTES
                            August 31st. 2026

Call to order: Kaye Walter called the August Election Committee meeting to
order at 3:00 on 8-31-26.  Kristy Ashmore, Elizabeth Kirk, Carol Normand,
Effie Skroch were in attendance as members. Lynda Shaw is out of town.
Lisa Sak and Rosie Young represented the Sunflower Management and Kat
Mitchell acted as our Liaison. A Quorum was established.

Minutes: The July 1st Minutes were reviewed and approved. They will be
included in the next Board packet.

OLD BUSINESS: Carol Carlisle had submitted her resignation from the
Election because she will be a candidate running for a HOA position in the
upcoming election.
Carol had written the weekly Communicator updates.
Effie Skroch has written the Cover Page for the August and September Sun Catcher.

NEW BUSINESS: Time was spent reviewing the Special Edition: Candidates
For The Board. Rosie plans on getting this out to the residents Sept 2 by 5pm.

Joseph Alsup, Charlie Barlow, Carol Carlisle, Morgan Coffman, Tim Lardy and
Don Martin are the 6 candidates running for the 4 open positions on the Board.

Regarding the (Solar) CIF Project Ballots, this committee will be responsible for 
scanning the completed ballots and then send to AAM corporate for the tally.
 Due to voting confusion and questions at the General Board Mtg of  August 26th, it was 
suggested by Kat Mitchell and Lisa Sak that we open the scan to residents.
Residents may view at a 6 foot distance with no comments. This will take place in the 
Craft Room Sept 21st. Our regular Committee Mtg will follow immediately.

Kaye Walter requested a volunteer for someone to write the weekly Communicator
blurbs and Liz Kirk said she'd give it a try.

Sept. 14th: 9-10:30 Ballot Pkg review of HOA Candidates & Tax Form options
Sept 21 after ballot count-Question Selection for Meet the Candidates
Sept 26th 9am  Meet the Candidates
Sept 28th 6pm  Meet the Candidates
Sept 30th 9am Prepare paper ballots to be mailed out
Oct 17th  3:00-5:00 Voting Table for additional help in Lobby
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Nov 3rd 9am  completion of Ballot Count
Nov 4th 5:15pm- 5:45  Final Voting Table in Lobby
Nov 4th 6:00pm- Annual Meeting and Election Announcements-Fiesta Room

Obviously this is a very busy time for the Election Committee and various members
volunteered to cover the duties.

Respectfully submitted,

Effie Skroch
Secretary
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Finance Committee Meeting Minutes (Draft)                                                                                  

August 18, 2026 

Chairperson Patrick Stirling called the meeting to order at 1:31 p.m. Members 

in attendance:  John Nemec, Chuck Boehme, Jim Smith, Sandra Gaskill and 

Bonnie Scott. Jacque Tibbs had an excused absence.   Kathy Mitchell, Board 

member represented Jacque Tibbs as Finance Committee’s PRAC 

representative. AAM accounting representative Linda Hess via Zoom. There 

were 9 Sunflower members in attendance. 

 Approval of the July  Finance meeting minutes – Bonnie made the 

motion to approve the minutes, John seconded the motion and the 

motion was unanimously approved. 

 Review of the July Financial Statements – When reviewing the Home 

sales Report for July, 2 homes closed in July and the CIF income for 

those will be recorded in the August financials. 

John Nemec asked Linda to drop the balance in CIF account #11550 to 

a $5,000 balance and transfer the remaining funds to the CIF Fidelity 

MM account. 

Patrick asked Linda to correct the figure for Reserve account  #89001 in 

the Variance Report to the correct amount of $370,000 for YTD Budget 

and $420,000 Annual Budget.   

The Reserve report should reflect the Wash Irrigation System as item 

#380 and not #580. 

John made the motion to approve the financials, Bonnie seconded the 

motion and the motion was unanimously approved. 

Lisa provided the Finance members with a copy of the 2026-2027 

budget. 

 Patrick reviewed the Treasurer’s Report and the committee accepted it 

as presented. 
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 Old Business – Surplus/(Deficit) 

John presented an updated Surplus/(Deficit) report.  There may not be 

enough to cover the $120,000 given to Reserves to cover the Wash 

Irrigation expense or the $37,000 subsidy for next year’s budget,  which 

may cause a significant  reduction of Members Equity next year.  

There was discussion on using funds in the Members’ Equity which 

currently has a $273,000 balance.    However, it was decided to 

recommend to  the Board that the budgeted  September Reserve  

transfer of $25,000 not be made to mitigate the anticipated reduction of 

Members Equity.  Therefore, Patrick made the motion that the Finance 

Committee recommends the Board amend the current year Operating 

budget to reduce the Transfers to Reserve Fund (account #49001) by 

$25,000. John seconded the motion and the motion passed with 5 in 

favor and 1 against. 

 New Business – Updating Policy 4.01 Internal Controls 

Patrick had sent out a copy of Lisa’s updating of Policy 4.01 to all 

Finance Committee members.  Bonnie had reviewed it and made 

corrections to it and provided the Finance Committee members in this 

meeting with a copy of her recommended changes.  Bonnie, Kathy 

Mitchell, and Lisa will review Bonnie’s changes and  provide an update 

to the Policy committee.  Bonnie asked the Finance Committee 

members to review their copy and if they have  changes, email them to 

her by August 26th. 

 Other Items – Solar Update 

There was lengthy discussion on the information provided to 

homeowners on the voting for Solar which is currently available via 

computer. John and a community member pointed out that the 

$416,000 CIF expense may not be the correct amount needed for the 

project.  The committee decided the Board should consider stopping 

the voting and re-do the information provided to homeowners on the 

cost of the Solar project.  Lisa will contact the Board President regarding 

this issue. 
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 The next committee meeting - Tuesday, September 15th, 2026, at 

1:30p.m,  

 Adjournment – Bonnie made the motion to adjourn at 2:29 p.m.  Chuck 

seconded the motion and it was unanimously approved.         

Prepared by Bonnie Scott, Secretary
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Sunflower Landscape Committee
Approved Minutes

August 5, 2026, 10:00
Call to Order
Attending: Lois Croly, Charlie Barlow, Jude Malen, Janis Willkom, Jant Boehm, Jant Zampieri
Guests: Patrick Stirling board liaison, Lisa Sak-AAM, Humberto-AAA, Greg Carlcon

Business: 
1.) Review protocol for conducting guest comments
2.) Approved July Minutes
3.) AAA Update – Humberto (senior top manager, Enrique (supervisor) 
4.) Irrigation completed on the wash, but will there be an As-Built Diagram be provided?
5.) Question on irrigation leakage areas. No further memorial flags on the Ridge PVC. Further 
discussion on replacement of system along Sunflower Park Drive, noted of date of last repair.
6.) Thank you for the irrigation map, indication times of operation.
7.) Question on date of supplemental spring planting trees/plant for September. Review punch list 
replacement trees from Spring planting with Charlie and Humberto on Aug 6.
8.) AAA Gravel Replacement Update cost of ¼ or the wash or area at curve on sunflower parkway? 
On the advice of the Board Liaison, we will table the discussion of gravel replenishment.
9.) Carol Buuk discusses new housing you can see from the parkway. Suggests better coordination 
with planting process to help trees survive in spring/summer.
10.) Smart Scape signs- when will be in ground? 
11.) Budget for next year? How do you want to spend it? Discussion of planting trees verse gravel. 
What areas are priorities?
12.) Going over proposed plantings—review of plantings for the 2026 and 2027 season. Plans to be 
reviewed at September meeting.
13.) Options to deal with the Grass by the pool— Please table this issue until September as we have 
a full schedule for this current meeting.
14.) Communications – Suncatcher and Communicator? Grass undergoing treatment for weed, 
dying, dead tree replacement in Sept 
15.) Other
16.) Guest introductions/ feedback / question 
Adjournment
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Sunflower Treasurer’s Report September 2026  (DRAFT 9/15) 

Financial data is from AAM as of August 31st, 2026. Numbers are rounded to the nearest dollar. 

The Financial Reports were published on September 7th, the Finance Committee met on Tuesday, 

September 15th, 2026. 

Operating Fund 

Operating revenue for the month was 106,465 Expenses were $123,161, a deficit of $16,696. 

The Operating Fund equity balance is $257,103; monthly interest income was $1,134. 

Reserve Fund 

Reserve Fund revenue for the month was $31,578. There was one Reserve expense of $1,490 for 

block wall repair, GL 91014 (Reserve item #120). 

The Reserve Fund equity balance is $2,307,762, and monthly interest was $6,578. 

Community Improvement Fee Fund 

Community Improvement Fee fund revenue for the month was $13,808; 8 homes were sold.  

The CIF balance is $393,707; monthly interest income was $1008. 
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Motions

On recommendation by the Finance Committee, I move to accept the August financials. 

On recommendation by the Finance Committee, I move to reimburse the Operating Fund from the 

Reserve and CIF Funds for income taxes paid. For Reserve this is a transfer of $8,934 from GL 

89016 to GL 49010, for CIF this is a transfer of $1,228 from GL 89017 to GL 49020. 
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CD Ladder

We have created a CD ladder for the portion of the Reserve Fund that will not be needed in the near 

term. We have 8 CDs, 4 each in Fidelity and Schwab for a total of $1.125m invested at an average of 

3.89% interest. See the table below for details. 

The goal is to have one CD to mature every 3 months over a rolling 2 year period. 

The American Express CD matured on 9/25. It will be re-invested for 2 years. 

Reserve Fund CDs

Amount Rate
Monthly 

Int Maturity
Frequency

Fidelity

American Express $250,000 3.70% $771 09/25/26 Semi-annually

Bank of America $125,000 3.75% $390 12/11/26 At Maturity

Morgan Stanley    $125,000 4.2% $438 06/11/27 Semi-annually

Morgan Stanley $125,000 4.15% $432 06/12/28 Semi-annually

Schwab

Bank of America $125,000 4.10% $427 11/27/26 Semi-annually

Bank Hapoalim $125,000 3.7% $385 3/17/27 Semi-annually

Ally Bank $125,000 3.75% $390 12/06/27 Semi-annually

Goldman Sachs $125,000 3.8% $396 03/17/28 Semi-annually

Totals $1,125,000 3.89% $3,629

23



Sunflower
August 2026 24



Sunflower
Balance Sheet
Period 08/31/2026

Assets

Operating Account
11000 Operating Checking FCB 72,760.55
11002 Onsite Deposits USB 4,833.17
11003 Debit Card Checking FCB 1,613.35
11004 Petty Cash 200.00
11008 Operating MM CIBC 869.72
11010 Operating MM - Fidelity 321,824.28

Total Operating Account 402,101.07

CIF Fund
11550 CIF MM  FCB 5,007.83
11570 CIF MM - Fidelity 388,698.89

Total CIF Fund 393,706.72

Reserve Account
11501 Reserve Fund FCB ICS 145,554.61
11510 Reserve MM - Fidelity 628,654.49
11511 Reserve Investments - Fidelity 625,000.00
11520 Accrued Interest - Fidelity 9,791.43
11528 Reserve MM - Schwab 391,929.06
11529 Reserve Investments - Schwab 500,000.00
11530 Accrued Interest - Schwab 6,832.71

Total Reserve Account 2,307,762.30

Accounts Receivable
12000 Accounts Receivable 19,084.43
12011 Allowance for Credit Losses (482.93)

Total Accounts Receivable 18,601.50

Asset
12500 Prepaid Expenses 18,289.64
12501 Prepaid Insurance 6,466.67
12502 Prepaid Income Tax 17,990.00

Total Asset 42,746.31

Total Assets 3,164,917.90

Liabilities & Equity

Liability
20012 Collection Fees Payable 385.00
20030 Accrued Income Tax 22,618.54
21000 Accrued Expenses 17,788.99
21027 Accrued Paid Time Off 1,852.48
22000 Prepaid Assessments 34,267.29
22500 Deferred Assessments 128,933.33
22700 Refundable Deposits 500.00

Total Liability 206,345.63

Equity
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Sunflower
Balance Sheet
Period 08/31/2026

Liabilities & Equity

Equity
35101 Members' Equity-Prior Years 332,027.81
35201 Reserve Members' Equity-Prior Years 2,026,008.74
35301 CIF Members' Equity-Prior Years 309,674.73

Current Year Surplus/(Deficit) 290,860.99

Total Equity 2,958,572.27

Total Liabilities & Equity 3,164,917.90
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GL Balance Sheet by Fund  
Period 08/31/2026 

Sunflower 

 
 

 
 
 

1 Operating 2 Reserve 3 Community
Improvement
Fund

Total

Assets
Operating Account
11000 Operating Checking FCB 72,760.55 72,760.55
11002 Onsite Deposits USB 4,833.17 4,833.17
11003 Debit Card Checking FCB 1,613.35 1,613.35
11004 Petty Cash 200.00 200.00
11008 Operating MM CIBC 869.72 869.72
11010 Operating MM - Fidelity 321,824.28 321,824.28

Total Operating Account 402,101.07 402,101.07

CIF Fund
11550 CIF MM  FCB 5,007.83 5,007.83
11570 CIF MM - Fidelity 388,698.89 388,698.89

Total CIF Fund 393,706.72 393,706.72

Reserve Account
11501 Reserve Fund FCB ICS 145,554.61 145,554.61
11510 Reserve MM - Fidelity 628,654.49 628,654.49
11511 Reserve Investments - Fidelity 625,000.00 625,000.00
11520 Accrued Interest - Fidelity 9,791.43 9,791.43
11528 Reserve MM - Schwab 391,929.06 391,929.06
11529 Reserve Investments - Schwab 500,000.00 500,000.00
11530 Accrued Interest - Schwab 6,832.71 6,832.71

Total Reserve Account 2,307,762.30 2,307,762.30

Accounts Receivable
12000 Accounts Receivable 19,084.43 19,084.43
12011 Allowance for Credit Losses (482.93) (482.93)

Total Accounts Receivable 18,601.50 18,601.50

Asset
12500 Prepaid Expenses 18,289.64 18,289.64
12501 Prepaid Insurance 6,466.67 6,466.67
12502 Prepaid Income Tax 17,990.00 17,990.00

Total Asset 42,746.31 42,746.31
Total Assets 463,448.88 2,307,762.30 393,706.72 3,164,917.90

Liabilities & Equity
Liability
20012 Collection Fees Payable 385.00 385.00
20030 Accrued Income Tax 22,618.54 22,618.54
21000 Accrued Expenses 17,788.99 17,788.99
21027 Accrued Paid Time Off 1,852.48 1,852.48
22000 Prepaid Assessments 34,267.29 34,267.29
22500 Deferred Assessments 128,933.33 128,933.33
22700 Refundable Deposits 500.00 500.00

Total Liability 206,345.63 206,345.63

Equity
35101 Members' Equity-Prior Years 332,027.81 332,027.81
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GL Balance Sheet by Fund 
Period 08/31/2026 

Sunflower 

 
 
 

1 Operating 2 Reserve 3 Community
Improvement
Fund

Total

Liabilities & Equity
Equity
35201 Reserve Members' Equity-Prior Years 2,026,008.74 2,026,008.74
35301 CIF Members' Equity-Prior Years 309,674.73 309,674.73

Current Year Surplus/(Deficit) (74,924.56) 281,753.56 84,031.99 290,860.99

Total Equity 257,103.25 2,307,762.30 393,706.72 2,958,572.27
Total Liabilities & Equity 463,448.88 2,307,762.30 393,706.72 3,164,917.90
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Sunflower
GL Balance Sheet Prior YTD Standard

Posted 08/31/2026

08/2026 08/2025 Difference
Assets
Operating Account

Operating Checking FCB 72,760.55 99,072.34 (26,311.79)
Onsite Deposits USB 4,833.17 1,930.67 2,902.50
Debit Card Checking FCB 1,613.35 3,886.59 (2,273.24)
Petty Cash 200.00 200.00 0.00
Operating MM CIBC 869.72 516.83 352.89
Operating MM - Fidelity 321,824.28 404,983.49 (83,159.21)

Total Operating Account 402,101.07 510,589.92 (108,488.85)

CIF Fund
CIF MM  FCB 5,007.83 12,204.14 (7,196.31)
CIF MM - Fidelity 388,698.89 278,994.82 109,704.07

Total CIF Fund 393,706.72 291,198.96 102,507.76

Reserve Account
Reserve Fund FCB ICS 145,554.61 206,099.94 (60,545.33)
Reserve MM - Fidelity 628,654.49 368,308.37 260,346.12
Reserve Investments - Fidelity 625,000.00 625,000.00 0.00
Accrued Interest - Fidelity 9,791.43 7,254.44 2,536.99
Reserve MM - Schwab 391,929.06 311,693.30 80,235.76
Reserve Investments - Schwab 500,000.00 500,000.00 0.00
Accrued Interest - Schwab 6,832.71 3,976.89 2,855.82

Total Reserve Account 2,307,762.30 2,022,332.94 285,429.36

Accounts Receivable
Accounts Receivable 19,084.43 7,240.17 11,844.26
Allowance for Credit Losses (482.93) (2,066.84) 1,583.91

Total Accounts Receivable 18,601.50 5,173.33 13,428.17

Asset
Accounts Receivable - Other 0.00 1,717.42 (1,717.42)
Prepaid Expenses 18,289.64 18,089.84 199.80
Prepaid Insurance 6,466.67 5,879.33 587.34
Prepaid Income Tax 17,990.00 24,407.00 (6,417.00)

Total Asset 42,746.31 50,093.59 (7,347.28)
Total Assets 3,164,917.90 2,879,388.74 285,529.16

Liabilities & Equity
Liability

Collection Fees Payable 385.00 85.00 300.00
Accrued Income Tax 22,618.54 24,504.93 (1,886.39)
Accrued Expenses 17,788.99 20,478.33 (2,689.34)
Accrued Paid Time Off 1,852.48 0.00 1,852.48
Prepaid Assessments 34,267.29 35,413.51 (1,146.22)
Deferred Assessments 128,933.33 126,515.86 2,417.47
Refundable Deposits 500.00 0.00 500.00

Total Liability 206,345.63 206,997.63 (652.00)

Equity
Members' Equity-Prior Years 332,027.81 221,763.97 110,263.84
Reserve Members' Equity-Prior Years 2,026,008.74 1,783,730.97 242,277.77
CIF Members' Equity-Prior Years 309,674.73 264,916.93 44,757.80
Current Year Surplus/(Deficit) 290,860.99 401,979.24 (111,118.25)

Total Equity 2,958,572.27 2,672,391.11 286,181.16
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Sunflower
GL Balance Sheet Prior YTD Standard

Posted 08/31/2026

08/2026 08/2025 Difference
Liabilities & Equity
Total Liabilities & Equity 3,164,917.90 2,879,388.74 285,529.16
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Sunflower
Budget Comparison Statement

Department 1 Operating

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

Income

Assessment Revenue

40005   Assessments 128,933.34 128,934.00 (0.66) 1,418,266.67 1,418,267.00 (0.33) 1,547,200.00

40024   PY Surplus / (Deficit) Carry over 0.00 6,038.00 (6,038.00) 0.00 66,418.00 (66,418.00) 72,458.00

Total Assessment Revenue 128,933.34 134,972.00 (6,038.66) 1,418,266.67 1,484,685.00 (66,418.33) 1,619,658.00

Other Operating Income

40155   Rental Income 250.00 167.00 83.00 1,750.00 1,834.00 (84.00) 2,000.00

41001   HOA Transfer Fees 150.00 835.00 (685.00) 7,500.00 9,185.00 (1,685.00) 10,020.00

42001   Late Fee (160.00) 0.00 (160.00) 4,043.28 2,000.00 2,043.28 2,000.00

42002   Late Fee Interest 16.88 65.00 (48.12) 1,324.55 715.00 609.55 780.00

42003   Legal Fee Reimbursement (70.00) 333.00 (403.00) 4,437.00 3,666.00 771.00 4,000.00

42005   CC&R Violation 500.00 83.00 417.00 3,700.00 916.00 2,784.00 1,000.00

42006   NSF Fees Reimbursed 0.00 0.00 0.00 100.00 0.00 100.00 0.00

42017   Newsletter 376.00 3,333.00 (2,957.00) 37,044.00 36,666.00 378.00 40,000.00

42119   Renters Card Income 170.00 125.00 45.00 2,425.00 1,375.00 1,050.00 1,500.00

44002   Fitness Revenue 0.00 0.00 0.00 0.00 3,000.00 (3,000.00) 3,000.00

44003   Guest Pass Revenue 144.00 125.00 19.00 1,610.00 1,375.00 235.00 1,500.00

44014   Front Desk Services 10.65 42.00 (31.35) 359.58 462.00 (102.42) 504.00

44023   Community Events Income 10.00 0.00 10.00 550.00 500.00 50.00 500.00

44069   Donations - Trees 0.00 0.00 0.00 1,050.00 0.00 1,050.00 0.00

44075   Saturday Morning Coffee 0.00 5.00 (5.00) 100.73 55.00 45.73 60.00
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Sunflower
Budget Comparison Statement

Department 1 Operating

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

45001   Interest Income 1,133.90 1,250.00 (116.10) 18,907.08 13,750.00 5,157.08 15,000.00

49001   Transfers to Reserve Fund (25,000.00) (25,000.00) 0.00 (395,000.00) (395,000.00) 0.00 (420,000.00)

49010   Transfer tax from Reserve to Oper 0.00 0.00 0.00 9,241.00 17,000.00 (7,759.00) 17,000.00

49020    Transfer tax from CIF fund to Oper 0.00 0.00 0.00 1,205.00 2,400.00 (1,195.00) 2,400.00

Total Other Operating Income (22,468.57) (18,637.00) (3,831.57) (299,652.78) (300,101.00) 448.22 (318,736.00)

Total Income 106,464.77 116,335.00 (9,870.23) 1,118,613.89 1,184,584.00 (65,970.11) 1,300,922.00

Expense

Contracted Services

55007   Alarm Monitoring Contract 706.66 404.00 (302.66) 4,195.54 4,342.00 146.46 4,746.00

55022   Janitorial Contract 1,103.34 815.00 (288.34) 10,167.77 8,965.00 (1,202.77) 9,780.00

55025   Landscape Contract 19,788.27 20,268.00 479.73 217,670.97 221,178.00 3,507.03 241,446.00

55032   Pool & Spa Maintenance Contract 1,948.00 2,046.00 98.00 21,428.00 22,013.00 585.00 24,058.00

55035   Management Contract 1,638.00 1,698.00 60.00 17,874.00 18,435.00 561.00 20,133.00

55037   IT Maintenance Contract 190.00 0.00 (190.00) 2,322.46 2,800.00 477.54 2,800.00

55047   HVAC Maint Contract 240.00 0.00 (240.00) 2,880.00 1,400.00 (1,480.00) 2,800.00

55072   Recreation Equipment Contract 0.00 183.00 183.00 1,650.00 2,016.00 366.00 2,200.00

55115   Exterminating Contract 0.00 680.00 680.00 3,979.00 4,435.00 456.00 5,115.00

55146   Tree Pruning Contract 0.00 0.00 0.00 24,187.00 25,000.00 813.00 25,000.00

Total Contracted Services 25,614.27 26,094.00 479.73 306,354.74 310,584.00 4,229.26 338,078.00

General & Administrative
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Sunflower
Budget Comparison Statement

Department 1 Operating

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

51005   Salaries & Wages 29,499.71 33,232.00 3,732.29 337,882.98 358,373.00 20,490.02 391,605.00

51025   Payroll Taxes & Benefits 6,978.99 8,160.00 1,181.01 73,873.06 89,740.00 15,866.94 97,900.00

51027   Fitness Trainer 0.00 0.00 0.00 0.00 3,000.00 3,000.00 3,000.00

51028   Mileage Reimb 24.50 23.00 (1.50) 226.69 252.00 25.31 275.00

51065   Insurance 3,233.33 3,542.00 308.67 35,256.99 38,958.00 3,701.01 42,500.00

51124   Printing, Postage, & Copying 356.73 1,500.00 1,143.27 9,725.62 16,500.00 6,774.38 18,000.00

51127   Dues & Subscriptions 427.81 417.00 (10.81) 3,979.67 4,584.00 604.33 5,000.00

51132   Community Service Recognition 0.00 167.00 167.00 408.57 1,834.00 1,425.43 2,000.00

51135   Office Expense 1,033.34 504.00 (529.34) 2,464.61 5,544.00 3,079.39 6,048.00

51155   Legal Fees - General 0.00 1,250.00 1,250.00 2,425.50 13,750.00 11,324.50 15,000.00

51156   Legal Fees - Collections 255.00 0.00 (255.00) 5,443.00 5,000.00 (443.00) 5,000.00

51165   Taxes, Licenses & Fees 271.67 625.00 353.33 3,749.35 6,875.00 3,125.65 7,500.00

51166   Property Taxes 0.00 0.00 0.00 456.10 500.00 43.90 500.00

51167   Income Taxes - State 22.68 50.00 27.32 378.14 550.00 171.86 600.00

51168   Income Taxes - Federal 430.31 250.00 (180.31) 2,563.09 2,750.00 186.91 3,000.00

51169   Income Taxes - State - Reserve 263.13 250.00 (13.13) 2,793.97 2,750.00 (43.97) 3,000.00

51170   Income Taxes - Federal - Reserve 1,381.43 1,167.00 (214.43) 14,668.33 12,837.00 (1,831.33) 14,000.00

51171   Income Taxes - State - CIF 40.31 33.00 (7.31) 401.48 366.00 (35.48) 400.00

51172   Income Taxes - Federal - CIF 211.63 167.00 (44.63) 2,107.77 1,833.00 (274.77) 2,000.00

51175   Bank Charges 275.00 85.00 (190.00) 2,600.00 940.00 (1,660.00) 1,025.00

51195   CPA Services 0.00 0.00 0.00 9,800.00 10,823.00 1,023.00 10,823.00
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Sunflower
Budget Comparison Statement

Department 1 Operating

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

51205   Reserve Study 0.00 0.00 0.00 3,300.00 3,300.00 0.00 3,300.00

51226   Welcome Expense 0.00 0.00 0.00 421.17 500.00 78.83 500.00

51243   Food & Beverage Expense 283.03 222.00 (61.03) 1,874.94 2,449.00 574.06 2,672.00

51275   Copier Lease 2,311.29 2,136.00 (175.29) 24,217.22 23,496.00 (721.22) 25,634.00

51277   Computer Repair/Maint 0.00 21.00 21.00 168.08 229.00 60.92 250.00

51290   Capital Outlay 0.00 2,500.00 2,500.00 1,269.37 27,500.00 26,230.63 30,000.00

51406   Activities Expenses (1,817.00) 0.00 1,817.00 (387.15) 4,000.00 4,387.15 4,000.00

51462   Voting Expense 2,732.30 0.00 (2,732.30) 2,946.25 3,500.00 553.75 7,000.00

51998   Master Assessments 8,058.33 8,333.00 274.67 88,238.73 91,666.00 3,427.27 100,000.00

Total General & Administrative 56,273.52 64,634.00 8,360.48 633,253.53 734,399.00 101,145.47 802,532.00

Repairs & Maintenance

53005   Common Area Maintenance 0.00 1,395.00 1,395.00 23,174.10 15,345.00 (7,829.10) 16,740.00

53027   Janitorial Supplies 359.24 1,044.00 684.76 9,831.51 11,484.00 1,652.49 12,528.00

53125   Recreation Center Supplies 638.32 215.00 (423.32) 2,500.77 2,365.00 (135.77) 2,580.00

53135   HVAC Repairs & Supplies 3,459.68 169.00 (3,290.68) 8,843.47 1,859.00 (6,984.47) 2,028.00

53147   Fire Safety 0.00 112.00 112.00 1,677.03 1,232.00 (445.03) 1,344.00

53155   Fitness Equipment Maintenance 0.00 92.00 92.00 401.73 1,006.00 604.27 1,097.00

53207   Pool Preventative Maintenance 0.00 208.00 208.00 2,781.00 2,291.00 (490.00) 2,500.00

53210   Pool Repairs 0.00 908.00 908.00 3,702.83 9,988.00 6,285.17 10,896.00

53215   Pool / Spa Supplies & Chemicals 1,403.63 621.00 (782.63) 12,114.40 5,931.00 (6,183.40) 6,464.00

53225   Sports Court R&M 0.00 124.00 124.00 867.07 1,364.00 496.93 1,488.00
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Sunflower
Budget Comparison Statement

Department 1 Operating

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

53226   Bocce Court R&M 0.00 0.00 0.00 366.25 500.00 133.75 500.00

53316   Irrigation Repair 2,449.64 200.00 (2,249.64) 5,721.10 2,200.00 (3,521.10) 2,400.00

53325   Plant & Tree Replacement 15,276.46 10,000.00 (5,276.46) 16,317.01 25,000.00 8,682.99 25,000.00

53365   Storm Damage and Tree Removal 0.00 1,667.00 1,667.00 3,250.00 18,334.00 15,084.00 20,000.00

53506   Recreation Center R&M 1,685.00 861.00 (824.00) 6,838.71 9,471.00 2,632.29 10,332.00

53515   Backflow Inspection 1,361.53 0.00 (1,361.53) 1,361.53 0.00 (1,361.53) 1,500.00

Total Repairs & Maintenance 26,633.50 17,616.00 (9,017.50) 99,748.51 108,370.00 8,621.49 117,397.00

Utilities

52005   Electricity 4,939.34 6,883.00 1,943.66 40,636.43 51,647.00 11,010.57 60,000.00

52025   Water & Sewer 514.66 663.00 148.34 6,235.20 6,493.00 257.80 7,156.00

52026   Water - Landscape 7,807.47 5,500.00 (2,307.47) 66,206.23 40,500.00 (25,706.23) 45,000.00

52045   Gas 338.34 1,000.00 661.66 21,623.11 29,500.00 7,876.89 30,500.00

52056   Cell Phone 160.00 160.00 0.00 1,820.00 1,760.00 (60.00) 1,920.00

52058   Cable/Data/Phone - Clubhouse 145.15 836.00 690.85 10,070.25 9,196.00 (874.25) 10,032.00

52075   Sanitation 735.00 737.00 2.00 7,590.45 7,570.00 (20.45) 8,307.00

Total Utilities 14,639.96 15,779.00 1,139.04 154,181.67 146,666.00 (7,515.67) 162,915.00

Total Expense 123,161.25 124,123.00 961.75 1,193,538.45 1,300,019.00 106,480.55 1,420,922.00

Current Year Surplus / (Deficit) (16,696.48) (7,788.00) (8,908.48) (74,924.56) (115,435.00) 40,510.44 (120,000.00)
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Sunflower
Budget Comparison Statement

Department 2 Reserve

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

Income

Reserve Income

85001   Reserve Interest 6,578.26 3,830.00 2,748.26 69,849.19 40,053.00 29,796.19 43,953.00

89001   Transfers from Operating Fund 25,000.00 25,000.00 0.00 395,000.00 395,000.00 0.00 420,000.00

89016   Transfer tax to Oper from Resv 0.00 0.00 0.00 (9,241.00) (17,000.00) 7,759.00 (17,000.00)

Total Reserve Income 31,578.26 28,830.00 2,748.26 455,608.19 418,053.00 37,555.19 446,953.00

Total Income 31,578.26 28,830.00 2,748.26 455,608.19 418,053.00 37,555.19 446,953.00

Expense

Reserve Expense

91002   ID Printer 0.00 0.00 0.00 0.00 3,800.00 3,800.00 3,800.00

91012   Lighting-LED Fixtures 0.00 0.00 0.00 1,530.36 20,100.00 18,569.64 20,100.00

91014   Block Wall Repairs 1,490.00 0.00 (1,490.00) 4,135.00 0.00 (4,135.00) 0.00

91016   Asphalt Seal Coat 0.00 0.00 0.00 8,913.44 10,400.00 1,486.56 10,400.00

91045   Clubhouse Equipment/Furniture 0.00 0.00 0.00 629.86 0.00 (629.86) 0.00

91073   BBQ Structure 0.00 0.00 0.00 0.00 3,000.00 3,000.00 3,000.00

91085   Flooring 0.00 0.00 0.00 9,870.33 20,800.00 10,929.67 20,800.00

91086   Restroom/Repair Renovation 0.00 0.00 0.00 0.00 19,200.00 19,200.00 19,200.00

91092   Fitness Equipment 0.00 0.00 0.00 1,080.73 0.00 (1,080.73) 0.00

91154   Shade Structure 0.00 0.00 0.00 1,680.00 8,000.00 6,320.00 8,000.00

91173   HVAC Repairs 0.00 0.00 0.00 2,712.00 0.00 (2,712.00) 0.00

91454   Pool Deck Seal & Painting (611) 0.00 0.00 0.00 4,700.00 31,400.00 26,700.00 31,400.00
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Sunflower
Budget Comparison Statement

Department 2 Reserve

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

91908   Fiesta Sound System (b) Replace (937) 0.00 0.00 0.00 9,223.40 0.00 (9,223.40) 0.00

92002   344 Backflow Valves – Replace 0.00 0.00 0.00 0.00 1,400.00 1,400.00 1,400.00

92011   580 Irrigation System (122,179.26) 0.00 122,179.26 0.00 60,000.00 60,000.00 60,000.00

92017   651 Filter Sand 0.00 0.00 0.00 7,200.25 5,000.00 (2,200.25) 5,000.00

92021   661 Pool Heater #1 0.00 0.00 0.00 0.00 12,700.00 12,700.00 12,700.00

92022   661 Pool Heater #2 0.00 0.00 0.00 0.00 12,700.00 12,700.00 12,700.00

92023   661 Pool Heater #3 0.00 0.00 0.00 0.00 12,700.00 12,700.00 12,700.00

92040   380 Wash Irrigation 122,179.26 0.00 (122,179.26) 122,179.26 0.00 (122,179.26) 0.00

Total Reserve Expense 1,490.00 0.00 (1,490.00) 173,854.63 221,200.00 47,345.37 221,200.00

Total Expense 1,490.00 0.00 (1,490.00) 173,854.63 221,200.00 47,345.37 221,200.00

Current Year Surplus / (Deficit) 30,088.26 28,830.00 1,258.26 281,753.56 196,853.00 84,900.56 225,753.00
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Sunflower
Budget Comparison Statement

Department 3 Community Improvement Fund

Period 8/1/2026 To 8/31/2026 11:59:00 PM

Current Month Year to Date Annual
BudgetActual Budget Variance Actual Budget Variance

Income

CIF Income

65001   CIF Interest Income 1,007.75 833.00 174.75 10,036.99 9,166.00 870.99 10,000.00

81047   Community Improvement Fees 12,800.00 6,296.00 6,504.00 75,200.00 69,256.00 5,944.00 75,552.00

89017   Transfer tax to Oper from CIF 0.00 0.00 0.00 (1,205.00) (2,400.00) 1,195.00 (2,400.00)

Total CIF Income 13,807.75 7,129.00 6,678.75 84,031.99 76,022.00 8,009.99 83,152.00

Total Income 13,807.75 7,129.00 6,678.75 84,031.99 76,022.00 8,009.99 83,152.00

Current Year Surplus / (Deficit) 13,807.75 7,129.00 6,678.75 84,031.99 76,022.00 8,009.99 83,152.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
1 Operating

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

Income
Assessment Revenue
40005 Assessments 128,933.34 128,934.00 126,515.83 0.00 1,418,266.67 1,418,267.00 1,391,673.14 0.00 1,547,200.00 0.00

40024 PY Surplus / (Deficit) Carry over 0.00 6,038.00 0.00 0.00 0.00 66,418.00 0.00 0.00 72,458.00 0.00

Total Assessment Revenue 128,933.34 134,972.00 126,515.83 0.00 1,418,266.67 1,484,685.00 1,391,673.14 0.00 1,619,658.00 0.00
Other Operating Income
40155 Rental Income 250.00 167.00 450.00 0.00 1,750.00 1,834.00 1,920.00 0.00 2,000.00 0.00

41001 HOA Transfer Fees 150.00 835.00 750.00 0.00 7,500.00 9,185.00 8,400.00 0.00 10,020.00 0.00

41039 Income Tax Refund 0.00 0.00 0.00 0.00 0.00 0.00 1,200.00 0.00 0.00 0.00

41406 Activities Committee Income 0.00 0.00 0.00 0.00 0.00 0.00 12,397.65 0.00 0.00 0.00

42001 Late Fee (160.00) 0.00 0.00 0.00 4,043.28 2,000.00 3,095.48 0.00 2,000.00 0.00

42002 Late Fee Interest 16.88 65.00 18.60 0.00 1,324.55 715.00 784.24 0.00 780.00 0.00

42003 Legal Fee Reimbursement (70.00) 333.00 0.00 0.00 4,437.00 3,666.00 3,324.44 0.00 4,000.00 0.00

42005 CC&R Violation 500.00 83.00 100.00 0.00 3,700.00 916.00 1,273.33 0.00 1,000.00 0.00

42006 NSF Fees Reimbursed 0.00 0.00 0.00 0.00 100.00 0.00 0.00 0.00 0.00 0.00

42017 Newsletter 376.00 3,333.00 3,233.00 0.00 37,044.00 36,666.00 41,469.40 0.00 40,000.00 0.00

42119 Renters Card Income 170.00 125.00 230.00 0.00 2,425.00 1,375.00 2,180.00 0.00 1,500.00 0.00

43002 Miscellaneous Income 0.00 0.00 0.00 0.00 0.00 0.00 676.00 0.00 0.00 0.00

44002 Fitness Revenue 0.00 0.00 0.00 0.00 0.00 3,000.00 2,945.50 0.00 3,000.00 0.00

44003 Guest Pass Revenue 144.00 125.00 168.00 0.00 1,610.00 1,375.00 1,732.00 0.00 1,500.00 0.00

44014 Front Desk Services 10.65 42.00 29.68 0.00 359.58 462.00 414.58 0.00 504.00 0.00

44023 Community Events Income 10.00 0.00 0.00 0.00 550.00 500.00 656.00 0.00 500.00 0.00

44069 Donations - Trees 0.00 0.00 1,900.00 0.00 1,050.00 0.00 3,150.00 0.00 0.00 0.00

44075 Saturday Morning Coffee 0.00 5.00 9.56 0.00 100.73 55.00 153.06 0.00 60.00 0.00

45001 Interest Income 1,133.90 1,250.00 1,716.41 0.00 18,907.08 13,750.00 19,723.48 0.00 15,000.00 0.00

49001 Transfers to Reserve Fund (25,000.00) (25,000.00) (22,000.00) 0.00 (395,000.00) (395,000.00) (242,000.00) 0.00 (420,000.00) 0.00

49010 Transfer tax from Reserve to Oper 0.00 0.00 0.00 0.00 9,241.00 17,000.00 13,092.00 0.00 17,000.00 0.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
1 Operating

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

49020 Transfer tax from CIF fund to Oper 0.00 0.00 0.00 0.00 1,205.00 2,400.00 1,477.00 0.00 2,400.00 0.00

Total Other Operating Income (22,468.57) (18,637.00) (13,394.75) 0.00 (299,652.78) (300,101.00) (121,935.84) 0.00 (318,736.00) 0.00
Total Income 106,464.77 116,335.00 113,121.08 0.00 1,118,613.89 1,184,584.00 1,269,737.30 0.00 1,300,922.00 0.00

Expense
Contracted Services
55007 Alarm Monitoring Contract 706.66 404.00 339.68 0.00 4,195.54 4,342.00 4,076.16 0.00 4,746.00 0.00

55022 Janitorial Contract 1,103.34 815.00 1,361.39 0.00 10,167.77 8,965.00 9,477.05 0.00 9,780.00 0.00

55025 Landscape Contract 19,788.27 20,268.00 19,788.27 0.00 217,670.97 221,178.00 214,844.07 0.00 241,446.00 0.00

55032 Pool & Spa Maintenance Contract1,948.00 2,046.00 1,948.00 0.00 21,428.00 22,013.00 21,428.00 0.00 24,058.00 0.00

55035 Management Contract 1,638.00 1,698.00 1,590.00 0.00 17,874.00 18,435.00 17,340.00 0.00 20,133.00 0.00

55037 IT Maintenance Contract 190.00 0.00 750.00 0.00 2,322.46 2,800.00 3,183.32 0.00 2,800.00 0.00

55039 AAM Preventative Maintenance Contract0.00 0.00 0.00 0.00 0.00 0.00 1,500.00 0.00 0.00 0.00

55047 HVAC Maint Contract 240.00 0.00 240.00 0.00 2,880.00 1,400.00 2,400.00 0.00 2,800.00 0.00

55072 Recreation Equipment Contract 0.00 183.00 550.00 0.00 1,650.00 2,016.00 2,100.00 0.00 2,200.00 0.00

55115 Exterminating Contract 0.00 680.00 715.00 0.00 3,979.00 4,435.00 3,905.00 0.00 5,115.00 0.00

55146 Tree Pruning Contract 0.00 0.00 0.00 0.00 24,187.00 25,000.00 24,187.00 0.00 25,000.00 0.00

Total Contracted Services 25,614.27 26,094.00 27,282.34 0.00 306,354.74 310,584.00 304,440.60 0.00 338,078.00 0.00
General & Administrative
51005 Salaries & Wages 29,499.71 33,232.00 30,050.85 0.00 337,882.98 358,373.00 300,701.05 0.00 391,605.00 0.00

51010 Outside Janitorial 0.00 0.00 270.00 0.00 0.00 0.00 6,750.00 0.00 0.00 0.00

51025 Payroll Taxes & Benefits 6,978.99 8,160.00 7,479.72 0.00 73,873.06 89,740.00 77,433.72 0.00 97,900.00 0.00

51027 Fitness Trainer 0.00 0.00 0.00 0.00 0.00 3,000.00 2,945.50 0.00 3,000.00 0.00

51028 Mileage Reimb 24.50 23.00 11.70 0.00 226.69 252.00 255.99 0.00 275.00 0.00

51065 Insurance 3,233.33 3,542.00 2,955.67 0.00 35,256.99 38,958.00 30,367.91 0.00 42,500.00 0.00

51124 Printing, Postage, & Copying 356.73 1,500.00 339.91 0.00 9,725.62 16,500.00 12,775.24 0.00 18,000.00 0.00

51127 Dues & Subscriptions 427.81 417.00 994.04 0.00 3,979.67 4,584.00 4,545.99 0.00 5,000.00 0.00

51132 Community Service Recognition 0.00 167.00 100.00 0.00 408.57 1,834.00 938.90 0.00 2,000.00 0.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
1 Operating

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

51135 Office Expense 1,033.34 504.00 128.53 0.00 2,464.61 5,544.00 3,713.69 0.00 6,048.00 0.00

51155 Legal Fees - General 0.00 1,250.00 1,143.50 0.00 2,425.50 13,750.00 7,343.02 0.00 15,000.00 0.00

51156 Legal Fees - Collections 255.00 0.00 0.00 0.00 5,443.00 5,000.00 3,385.00 0.00 5,000.00 0.00

51165 Taxes, Licenses & Fees 271.67 625.00 1,353.37 0.00 3,749.35 6,875.00 5,333.97 0.00 7,500.00 0.00

51166 Property Taxes 0.00 0.00 0.00 0.00 456.10 500.00 15.34 0.00 500.00 0.00

51167 Income Taxes - State 22.68 50.00 868.66 0.00 378.14 550.00 1,588.94 0.00 600.00 0.00

51168 Income Taxes - Federal 430.31 250.00 343.29 0.00 2,563.09 2,750.00 3,944.70 0.00 3,000.00 0.00

51169 Income Taxes - State - Reserve 263.13 250.00 262.60 0.00 2,793.97 2,750.00 2,929.09 0.00 3,000.00 0.00

51170 Income Taxes - Federal - Reserve1,381.43 1,167.00 1,313.03 0.00 14,668.33 12,837.00 14,645.47 0.00 14,000.00 0.00

51171 Income Taxes - State - CIF 40.31 33.00 37.45 0.00 401.48 366.00 366.12 0.00 400.00 0.00

51172 Income Taxes - Federal - CIF 211.63 167.00 187.27 0.00 2,107.77 1,833.00 1,830.61 0.00 2,000.00 0.00

51175 Bank Charges 275.00 85.00 75.00 0.00 2,600.00 940.00 700.00 0.00 1,025.00 0.00

51176 Interest Expense 0.00 0.00 0.00 0.00 0.00 0.00 19.77 0.00 0.00 0.00

51195 CPA Services 0.00 0.00 0.00 0.00 9,800.00 10,823.00 11,446.00 0.00 10,823.00 0.00

51205 Reserve Study 0.00 0.00 0.00 0.00 3,300.00 3,300.00 3,080.00 0.00 3,300.00 0.00

51226 Welcome Expense 0.00 0.00 0.00 0.00 421.17 500.00 487.11 0.00 500.00 0.00

51227 Bocce Senior Olympics 0.00 0.00 0.00 0.00 0.00 0.00 1,023.51 0.00 0.00 0.00

51243 Food & Beverage Expense 283.03 222.00 286.22 0.00 1,874.94 2,449.00 2,147.33 0.00 2,672.00 0.00

51275 Copier Lease 2,311.29 2,136.00 2,136.12 0.00 24,217.22 23,496.00 20,478.18 0.00 25,634.00 0.00

51277 Computer Repair/Maint 0.00 21.00 0.00 0.00 168.08 229.00 338.39 0.00 250.00 0.00

51290 Capital Outlay 0.00 2,500.00 0.00 0.00 1,269.37 27,500.00 2,500.00 0.00 30,000.00 0.00

51406 Activities Expenses (1,817.00) 0.00 0.00 0.00 (387.15) 4,000.00 11,179.23 0.00 4,000.00 0.00

51430 Tax Penalties 0.00 0.00 0.00 0.00 0.00 0.00 240.26 0.00 0.00 0.00

51462 Voting Expense 2,732.30 0.00 0.00 0.00 2,946.25 3,500.00 0.00 0.00 7,000.00 0.00

51998 Master Assessments 8,058.33 8,333.00 7,655.42 0.00 88,238.73 91,666.00 83,887.32 0.00 100,000.00 0.00

Total General & Administrative 56,273.52 64,634.00 57,992.35 0.00 633,253.53 734,399.00 619,337.35 0.00 802,532.00 0.00
Repairs & Maintenance
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
1 Operating

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

53005 Common Area Maintenance 0.00 1,395.00 400.00 0.00 23,174.10 15,345.00 11,195.12 0.00 16,740.00 0.00

53027 Janitorial Supplies 359.24 1,044.00 581.35 0.00 9,831.51 11,484.00 9,911.25 0.00 12,528.00 0.00

53125 Recreation Center Supplies 638.32 215.00 43.43 0.00 2,500.77 2,365.00 2,405.25 0.00 2,580.00 0.00

53135 HVAC Repairs & Supplies 3,459.68 169.00 212.01 0.00 8,843.47 1,859.00 2,209.28 0.00 2,028.00 0.00

53147 Fire Safety 0.00 112.00 0.00 0.00 1,677.03 1,232.00 822.38 0.00 1,344.00 0.00

53155 Fitness Equipment Maintenance 0.00 92.00 113.01 0.00 401.73 1,006.00 178.16 0.00 1,097.00 0.00

53207 Pool Preventative Maintenance 0.00 208.00 481.00 0.00 2,781.00 2,291.00 901.00 0.00 2,500.00 0.00

53210 Pool Repairs 0.00 908.00 432.50 0.00 3,702.83 9,988.00 12,034.89 0.00 10,896.00 0.00

53215 Pool / Spa Supplies & Chemicals1,403.63 621.00 726.94 0.00 12,114.40 5,931.00 5,192.24 0.00 6,464.00 0.00

53225 Sports Court R&M 0.00 124.00 0.00 0.00 867.07 1,364.00 7,734.87 0.00 1,488.00 0.00

53226 Bocce Court R&M 0.00 0.00 0.00 0.00 366.25 500.00 0.00 0.00 500.00 0.00

53316 Irrigation Repair 2,449.64 200.00 16.01 0.00 5,721.10 2,200.00 2,278.29 0.00 2,400.00 0.00

53325 Plant & Tree Replacement 15,276.46 10,000.00 0.00 0.00 16,317.01 25,000.00 549.26 0.00 25,000.00 0.00

53365 Storm Damage and Tree Removal 0.00 1,667.00 1,335.00 0.00 3,250.00 18,334.00 4,790.82 0.00 20,000.00 0.00

53506 Recreation Center R&M 1,685.00 861.00 797.74 0.00 6,838.71 9,471.00 8,499.07 0.00 10,332.00 0.00

53515 Backflow Inspection 1,361.53 0.00 0.00 0.00 1,361.53 0.00 0.00 0.00 1,500.00 0.00

Total Repairs & Maintenance 26,633.50 17,616.00 5,138.99 0.00 99,748.51 108,370.00 68,701.88 0.00 117,397.00 0.00
Utilities
52005 Electricity 4,939.34 6,883.00 4,880.20 0.00 40,636.43 51,647.00 42,615.76 0.00 60,000.00 0.00

52025 Water & Sewer 514.66 663.00 440.37 0.00 6,235.20 6,493.00 6,196.74 0.00 7,156.00 0.00

52026 Water - Landscape 7,807.47 5,500.00 10,281.85 0.00 66,206.23 40,500.00 48,690.78 0.00 45,000.00 0.00

52045 Gas 338.34 1,000.00 239.90 0.00 21,623.11 29,500.00 27,137.84 0.00 30,500.00 0.00

52056 Cell Phone 160.00 160.00 160.00 0.00 1,820.00 1,760.00 1,760.00 0.00 1,920.00 0.00

52058 Cable/Data/Phone - Clubhouse 145.15 836.00 808.14 0.00 10,070.25 9,196.00 8,599.53 0.00 10,032.00 0.00

52075 Sanitation 735.00 737.00 669.00 0.00 7,590.45 7,570.00 6,879.00 0.00 8,307.00 0.00

Total Utilities 14,639.96 15,779.00 17,479.46 0.00 154,181.67 146,666.00 141,879.65 0.00 162,915.00 0.00
Total Expense 123,161.25 124,123.00 107,893.14 0.00 1,193,538.45 1,300,019.00 1,134,359.48 0.00 1,420,922.00 0.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
1 Operating

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

Excess Revenue / Expense (16,696.48) (7,788.00) 5,227.94 0.00 (74,924.56) (115,435.00) 135,377.82 0.00 (120,000.00) 0.00

9/7/2026 10:33:13 AM Page 5 of 8

43



Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
2 Reserve

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

Income
Reserve Income
85001 Reserve Interest 6,578.26 3,830.00 6,565.15 0.00 69,849.19 40,053.00 73,227.35 0.00 43,953.00 0.00

89001 Transfers from Operating Fund25,000.00 25,000.00 22,000.00 0.00 395,000.00 395,000.00 242,000.00 0.00 420,000.00 0.00

89016 Transfer tax to Oper from Resv 0.00 0.00 0.00 0.00 (9,241.00) (17,000.00) (13,092.00) 0.00 (17,000.00) 0.00

89100 Donation & Grant Income 0.00 0.00 0.00 0.00 0.00 0.00 85,466.01 0.00 0.00 0.00

Total Reserve Income 31,578.26 28,830.00 28,565.15 0.00 455,608.19 418,053.00 387,601.36 0.00 446,953.00 0.00
Total Income 31,578.26 28,830.00 28,565.15 0.00 455,608.19 418,053.00 387,601.36 0.00 446,953.00 0.00

Expense
Reserve Expense
91002 ID Printer 0.00 0.00 0.00 0.00 0.00 3,800.00 0.00 0.00 3,800.00 0.00

91007 Painting 0.00 0.00 1,864.58 0.00 0.00 0.00 1,864.58 0.00 0.00 0.00

91012 Lighting-LED Fixtures 0.00 0.00 0.00 0.00 1,530.36 20,100.00 0.00 0.00 20,100.00 0.00

91014 Block Wall Repairs 1,490.00 0.00 0.00 0.00 4,135.00 0.00 83.07 0.00 0.00 0.00

91016 Asphalt Seal Coat 0.00 0.00 0.00 0.00 8,913.44 10,400.00 0.00 0.00 10,400.00 0.00

91045 Clubhouse Equipment/Furniture 0.00 0.00 0.00 0.00 629.86 0.00 0.00 0.00 0.00 0.00

91047 Computer Equipment 0.00 0.00 0.00 0.00 0.00 0.00 4,545.32 0.00 0.00 0.00

91071 Smartscape / Irrigation 0.00 0.00 0.00 0.00 0.00 0.00 2,850.00 0.00 0.00 0.00

91073 BBQ Structure 0.00 0.00 0.00 0.00 0.00 3,000.00 0.00 0.00 3,000.00 0.00

91085 Flooring 0.00 0.00 0.00 0.00 9,870.33 20,800.00 0.00 0.00 20,800.00 0.00

91086 Restroom/Repair Renovation 0.00 0.00 0.00 0.00 0.00 19,200.00 0.00 0.00 19,200.00 0.00

91091 Concrete Repairs 0.00 0.00 0.00 0.00 0.00 0.00 3,531.26 0.00 0.00 0.00

91092 Fitness Equipment 0.00 0.00 0.00 0.00 1,080.73 0.00 6,704.62 0.00 0.00 0.00

91154 Shade Structure 0.00 0.00 0.00 0.00 1,680.00 8,000.00 0.00 0.00 8,000.00 0.00

91173 HVAC Repairs 0.00 0.00 0.00 0.00 2,712.00 0.00 0.00 0.00 0.00 0.00

91454 Pool Deck Seal & Painting (611) 0.00 0.00 0.00 0.00 4,700.00 31,400.00 0.00 0.00 31,400.00 0.00

91489 405 Patio Chair Cushions 0.00 0.00 0.00 0.00 0.00 0.00 486.43 0.00 0.00 0.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
2 Reserve

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

91502 Spa Pump Replace 0.00 0.00 0.00 0.00 0.00 0.00 3,215.00 0.00 0.00 0.00

91908 Fiesta Sound System (b) Replace (937)0.00 0.00 0.00 0.00 9,223.40 0.00 50,920.37 0.00 0.00 0.00

91911 Drip Irrigation VCtrA (360) 0.00 0.00 0.00 0.00 0.00 0.00 53,140.00 0.00 0.00 0.00

91912 Drip Irrigation VCtrB (361) 0.00 0.00 0.00 0.00 0.00 0.00 8,301.00 0.00 0.00 0.00

92002 344 Backflow Valves – Replace 0.00 0.00 0.00 0.00 0.00 1,400.00 0.00 0.00 1,400.00 0.00

92011 580 Irrigation System (122,179.26) 0.00 0.00 0.00 0.00 60,000.00 0.00 0.00 60,000.00 0.00

92017 651 Filter Sand 0.00 0.00 0.00 0.00 7,200.25 5,000.00 0.00 0.00 5,000.00 0.00

92021 661 Pool Heater #1 0.00 0.00 0.00 0.00 0.00 12,700.00 0.00 0.00 12,700.00 0.00

92022 661 Pool Heater #2 0.00 0.00 0.00 0.00 0.00 12,700.00 0.00 0.00 12,700.00 0.00

92023 661 Pool Heater #3 0.00 0.00 0.00 0.00 0.00 12,700.00 0.00 0.00 12,700.00 0.00

92024 690 Electric Panels 0.00 0.00 0.00 0.00 0.00 0.00 104.37 0.00 0.00 0.00

92037 1040 Treadmills 0.00 0.00 0.00 0.00 0.00 0.00 11,535.95 0.00 0.00 0.00

92040 380 Wash Irrigation 122,179.26 0.00 0.00 0.00 122,179.26 0.00 0.00 0.00 0.00 0.00

Total Reserve Expense 1,490.00 0.00 1,864.58 0.00 173,854.63 221,200.00 147,281.97 0.00 221,200.00 0.00
Total Expense 1,490.00 0.00 1,864.58 0.00 173,854.63 221,200.00 147,281.97 0.00 221,200.00 0.00

Excess Revenue / Expense 30,088.26 28,830.00 26,700.57 0.00 281,753.56 196,853.00 240,319.39 0.00 225,753.00 0.00
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Budget Comparison Prior Year Code Monday, September 7, 2026 10:33
Posted 8/1/2026 To 8/31/2026 11:59:00 PM

Sunflower
3 Community Improvement Fund

Month Year Budget
Current Last Year Current Last Year Current Last Year

Actual Budget Actual Budget Actual Budget Actual Budget Annual Annual

Income
CIF Income
65001 CIF Interest Income 1,007.75 833.00 936.34 0.00 10,036.99 9,166.00 9,153.03 0.00 10,000.00 0.00

81047 Community Improvement Fees 12,800.00 6,296.00 0.00 0.00 75,200.00 69,256.00 84,556.00 0.00 75,552.00 0.00

89017 Transfer tax to Oper from CIF 0.00 0.00 0.00 0.00 (1,205.00) (2,400.00) (1,477.00) 0.00 (2,400.00) 0.00

Total CIF Income 13,807.75 7,129.00 936.34 0.00 84,031.99 76,022.00 92,232.03 0.00 83,152.00 0.00
Total Income 13,807.75 7,129.00 936.34 0.00 84,031.99 76,022.00 92,232.03 0.00 83,152.00 0.00

Expense
CIF Expenses
91055 Smartscape / Irrigation 0.00 0.00 0.00 0.00 0.00 0.00 65,950.00 0.00 0.00 0.00

Total CIF Expenses 0.00 0.00 0.00 0.00 0.00 0.00 65,950.00 0.00 0.00 0.00
Total Expense 0.00 0.00 0.00 0.00 0.00 0.00 65,950.00 0.00 0.00 0.00

Excess Revenue / Expense 13,807.75 7,129.00 936.34 0.00 84,031.99 76,022.00 26,282.03 0.00 83,152.00 0.00
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Indicated Actuals
Sunflower

Period 8/1/2026 To 8/31/2026 11:59:00 PM

1 Operating
October November December January February March April May June July August September Total Budget

INCOME
Assessment Revenue
40005:Assessments 128,933.32 128,933.33 128,933.35 128,933.33 128,933.34 128,933.33 128,933.33 128,933.34 128,933.33 128,933.33 128,933.34 128,933.001,547,199.671,547,200.00

40024:PY Surplus / (Deficit) Carry over0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 6,040.00 6,040.00 72,458.00

TOTAL Assessment Revenue128,933.32 128,933.33 128,933.35 128,933.33 128,933.34 128,933.33 128,933.33 128,933.34 128,933.33 128,933.33 128,933.34 134,973.001,553,239.671,619,658.00

Other Operating Income
40155:Rental Income 50.00 0.00 150.00 250.00 400.00 300.00 250.00 0.00 100.00 0.00 250.00 166.00 1,916.00 2,000.00

41001:HOA Transfer Fees 1,050.00 1,200.00 300.00 300.00 1,200.00 600.00 1,050.00 600.00 450.00 600.00 150.00 835.00 8,335.00 10,020.00

42001:Late Fee (731.86) 3,812.27 (275.91) 115.91 0.00 0.00 79.02 2,143.05 (80.00) (859.20) (160.00) 0.00 4,043.28 2,000.00

42002:Late Fee Interest 330.74 163.56 91.91 43.62 82.17 82.17 270.98 84.57 84.59 73.36 16.88 65.00 1,389.55 780.00

42003:Legal Fee Reimbursement400.00 1,250.00 120.00 0.00 1,060.00 0.00 450.00 1,045.00 (85.00) 267.00 (70.00) 334.00 4,771.00 4,000.00

42005:CC&R Violation 700.00 600.00 200.00 (300.00) 200.00 1,100.00 700.00 0.00 0.00 0.00 500.00 84.00 3,784.00 1,000.00

42006:NSF Fees Reimbursed 50.00 0.00 0.00 25.00 0.00 0.00 25.00 0.00 0.00 0.00 0.00 0.00 100.00 0.00

42017:Newsletter 2,967.00 1,273.00 8,179.00 770.00 3,571.00 6,627.00 2,664.00 3,158.00 5,211.00 2,248.00 376.00 3,334.00 40,378.00 40,000.00

42119:Renters Card Income 90.00 155.00 360.00 280.00 180.00 230.00 390.00 245.00 275.00 50.00 170.00 125.00 2,550.00 1,500.00

44002:Fitness Revenue 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00

44003:Guest Pass Revenue 48.00 121.00 121.00 144.00 168.00 288.00 120.00 192.00 144.00 120.00 144.00 125.00 1,735.00 1,500.00

44014:Front Desk Services 17.80 27.40 31.95 32.50 41.65 35.00 38.65 56.85 21.03 46.10 10.65 42.00 401.58 504.00

44023:Community Events Income310.00 0.00 0.00 0.00 0.00 230.00 0.00 0.00 0.00 0.00 10.00 0.00 550.00 500.00

44069:Donations - Trees 0.00 200.00 0.00 0.00 200.00 400.00 0.00 250.00 0.00 0.00 0.00 0.00 1,050.00 0.00

44075:Saturday Morning Coffee 15.00 5.00 5.63 31.07 44.03 0.00 0.00 0.00 0.00 0.00 0.00 5.00 105.73 60.00

45001:Interest Income 2,185.70 2,494.41 2,094.37 1,820.58 1,268.40 1,173.51 1,692.51 1,877.09 1,874.82 1,291.79 1,133.90 1,250.00 20,157.08 15,000.00

49001:Transfers to Reserve Fund(25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00) (25,000.00)(145,000.00) (25,000.00) (25,000.00) (25,000.00) (420,000.00)(420,000.00)

49010:Transfer tax from Reserve to Oper0.00 0.00 0.00 0.00 0.00 0.00 9,241.00 0.00 0.00 0.00 0.00 0.00 9,241.00 17,000.00

49020 :Transfer tax from CIF fund to Oper0.00 0.00 0.00 0.00 0.00 0.00 1,205.00 0.00 0.00 0.00 0.00 0.00 1,205.00 2,400.00

TOTAL Other Operating Income(17,517.62) (13,698.36) (13,622.05) (21,487.32) (16,584.75) (13,934.32) (6,823.84) (15,348.44)(137,004.56) (21,162.95) (22,468.57) (18,635.00) (318,287.78)(318,736.00)

TOTAL INCOME 111,415.70 115,234.97 115,311.30 107,446.01 112,348.59 114,999.01 122,109.49 113,584.90 (8,071.23) 107,770.38 106,464.77 116,338.001,234,951.891,300,922.00

EXPENSES
Contracted Services
55007:Alarm Monitoring Contract339.68 679.36 349.86 349.86 0.00 349.86 349.86 356.80 356.80 356.80 706.66 404.00 4,599.54 4,746.00

55022:Janitorial Contract 857.81 808.04 808.04 1,011.98 815.76 837.70 849.04 1,063.68 867.66 1,144.72 1,103.34 815.00 10,982.77 9,780.00

55025:Landscape Contract 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 19,788.27 20,268.00 237,938.97 241,446.00

55032:Pool & Spa Maintenance Contract1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 1,948.00 2,045.00 23,473.00 24,058.00

55035:Management Contract 1,590.00 1,590.00 1,590.00 1,638.00 1,638.00 1,638.00 1,638.00 1,638.00 1,638.00 1,638.00 1,638.00 1,698.00 19,572.00 20,133.00
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Indicated Actuals
Sunflower

Period 8/1/2026 To 8/31/2026 11:59:00 PM

1 Operating
October November December January February March April May June July August September Total Budget

55037:IT Maintenance Contract 0.00 750.00 150.00 662.46 0.00 0.00 0.00 190.00 190.00 190.00 190.00 0.00 2,322.46 2,800.00

55047:HVAC Maint Contract 240.00 480.00 240.00 240.00 240.00 240.00 240.00 240.00 240.00 240.00 240.00 1,400.00 4,280.00 2,800.00

55072:Recreation Equipment Contract0.00 0.00 550.00 0.00 0.00 550.00 0.00 0.00 550.00 0.00 0.00 184.00 1,834.00 2,200.00

55115:Exterminating Contract 493.00 243.00 243.00 243.00 243.00 243.00 676.00 0.00 676.00 919.00 0.00 680.00 4,659.00 5,115.00

55146:Tree Pruning Contract 0.00 0.00 24,187.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 24,187.00 25,000.00

TOTAL Contracted Services 25,256.76 26,286.67 49,854.17 25,881.57 24,673.03 25,594.83 25,489.17 25,224.75 26,254.73 26,224.79 25,614.27 27,494.00 333,848.74 338,078.00

General & Administrative
51005:Salaries & Wages 29,549.98 34,565.87 30,496.20 31,585.36 31,539.36 29,054.86 29,580.22 32,075.65 31,808.80 28,126.97 29,499.71 33,232.00 371,114.98 391,605.00

51025:Payroll Taxes & Benefits8,084.50 7,878.96 7,326.95 7,220.85 4,605.68 7,168.25 5,436.07 5,881.32 6,771.65 6,519.84 6,978.99 8,160.00 82,033.06 97,900.00

51027:Fitness Trainer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00

51028:Mileage Reimb 51.69 9.52 40.32 8.96 4.48 8.96 20.16 19.14 19.00 19.96 24.50 23.00 249.69 275.00

51045:Office Supplies 0.00 0.00 0.00 0.00 0.00 0.00 18.87 (18.87) 0.00 0.00 0.00 0.00 0.00 0.00

51065:Insurance 4,422.66 16,621.00 (11,653.34) 3,233.34 3,233.33 3,233.33 3,233.34 3,233.33 3,233.34 3,233.33 3,233.33 3,542.00 38,798.99 42,500.00

51124:Printing, Postage, & Copying2,122.69 274.75 539.12 266.51 574.61 3,449.25 475.50 738.23 347.36 580.87 356.73 1,500.00 11,225.62 18,000.00

51127:Dues & Subscriptions 233.57 233.57 1,143.27 233.59 494.02 233.57 234.53 202.86 340.07 202.81 427.81 416.00 4,395.67 5,000.00

51132:Community Service Recognition0.00 155.84 0.00 0.00 50.00 109.87 42.86 50.00 0.00 0.00 0.00 166.00 574.57 2,000.00

51135:Office Expense 217.87 65.40 196.13 244.16 57.59 96.61 92.24 269.61 106.92 84.74 1,033.34 504.00 2,968.61 6,048.00

51155:Legal Fees - General 559.50 52.00 0.00 150.00 0.00 1,116.00 150.00 0.00 248.00 150.00 0.00 1,250.00 3,675.50 15,000.00

51156:Legal Fees - Collections 0.00 1,650.00 130.00 0.00 0.00 1,020.00 0.00 1,685.00 703.00 0.00 255.00 0.00 5,443.00 5,000.00

51165:Taxes, Licenses & Fees 422.34 812.34 352.34 285.51 345.51 285.33 145.51 285.51 271.62 271.67 271.67 625.00 4,374.35 7,500.00

51166:Property Taxes 456.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 456.10 500.00

51167:Income Taxes - State 57.73 129.47 83.78 72.82 39.06 5.88 (134.15) 37.54 37.50 25.83 22.68 50.00 428.14 600.00

51168:Income Taxes - Federal 288.64 647.38 418.88 364.11 189.18 391.25 (771.90) 225.25 224.98 155.01 430.31 250.00 2,813.09 3,000.00

51169:Income Taxes - State - Reserve277.51 126.62 388.44 166.89 150.52 415.42 243.58 126.85 366.78 268.23 263.13 250.00 3,043.97 3,000.00

51170:Income Taxes - Federal - Reserve1,387.54 633.12 1,942.21 834.43 752.59 2,458.47 1,278.81 665.92 1,925.59 1,408.22 1,381.43 1,163.00 15,831.33 14,000.00

51171:Income Taxes - State - CIF36.06 34.63 36.73 35.65 32.01 35.30 34.92 38.66 37.56 39.65 40.31 34.00 435.48 400.00

51172:Income Taxes - Federal - CIF180.28 173.19 183.61 178.27 160.05 229.10 183.34 202.93 197.20 208.17 211.63 167.00 2,274.77 2,000.00

51175:Bank Charges 100.00 100.00 75.00 100.00 425.00 0.00 550.00 325.00 375.00 275.00 275.00 85.00 2,685.00 1,025.00

51185:Website Expense 0.00 0.00 0.00 0.00 0.00 275.00 (275.00) 0.00 0.00 0.00 0.00 0.00 0.00 0.00

51195:CPA Services 4,175.00 0.00 0.00 0.00 5,625.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 9,800.00 10,823.00

51205:Reserve Study 0.00 0.00 0.00 0.00 1,650.00 0.00 1,650.00 0.00 0.00 0.00 0.00 0.00 3,300.00 3,300.00

51226:Welcome Expense 0.00 0.00 62.40 358.77 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 421.17 500.00

51243:Food & Beverage Expense145.59 137.84 104.79 308.15 152.38 148.68 109.96 186.35 126.89 171.28 283.03 223.00 2,097.94 2,672.00

51275:Copier Lease 3,204.24 2,136.12 2,497.13 2,511.99 2,311.29 0.00 2,311.29 2,311.29 2,311.29 2,311.29 2,311.29 2,138.00 26,355.22 25,634.00
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51277:Computer Repair/Maint 0.00 7.59 0.00 41.54 15.18 65.15 37.53 1.09 0.00 0.00 0.00 21.00 189.08 250.00

51290:Capital Outlay 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,269.37 0.00 0.00 2,500.00 3,769.37 30,000.00

51406:Activities Expenses 623.85 30.00 0.00 0.00 0.00 106.00 800.00 (130.00) 0.00 0.00 (1,817.00) 0.00 (387.15) 4,000.00

51462:Voting Expense 0.00 1,544.61 (3,100.00) 1,570.30 0.00 0.00 0.00 0.00 0.00 199.04 2,732.30 3,500.00 6,446.25 7,000.00

51998:Master Assessments 7,655.42 8,058.33 8,058.33 8,058.33 8,058.33 8,058.33 8,058.33 8,058.34 8,058.33 8,058.33 8,058.33 8,334.00 96,572.73 100,000.00

TOTAL General & Administrative64,252.76 76,078.15 39,322.29 57,829.53 60,465.17 57,964.61 53,506.01 56,471.00 58,780.25 52,310.24 56,273.52 68,133.00 701,386.53 802,532.00

Repairs & Maintenance
53005:Common Area Maintenance10.85 901.45 10,490.67 159.93 1,076.61 212.93 515.00 89.23 7,846.75 1,870.68 0.00 1,395.00 24,569.10 16,740.00

53027:Janitorial Supplies 664.03 1,549.23 535.98 639.73 791.46 876.22 1,521.02 739.81 1,070.71 1,084.08 359.24 1,044.00 10,875.51 12,528.00

53125:Recreation Center Supplies170.35 98.44 138.18 335.71 184.60 70.42 102.56 197.28 243.50 321.41 638.32 215.00 2,715.77 2,580.00

53135:HVAC Repairs & Supplies 0.00 0.00 275.92 0.00 0.00 0.00 0.00 830.86 0.00 4,277.01 3,459.68 169.00 9,012.47 2,028.00

53147:Fire Safety 0.00 0.00 0.00 0.00 0.00 1,334.00 343.03 0.00 0.00 0.00 0.00 112.00 1,789.03 1,344.00

53155:Fitness Equipment Maintenance0.00 0.00 0.00 0.00 0.00 0.00 186.14 0.00 215.59 0.00 0.00 91.00 492.73 1,097.00

53207:Pool Preventative Maintenance0.00 841.00 1,790.00 0.00 150.00 0.00 0.00 0.00 0.00 0.00 0.00 209.00 2,990.00 2,500.00

53210:Pool Repairs 450.00 0.00 915.00 1,275.83 0.00 0.00 561.00 501.00 0.00 0.00 0.00 908.00 4,610.83 10,896.00

53215:Pool / Spa Supplies & Chemicals635.67 849.58 1,025.69 1,048.49 399.36 1,636.33 1,306.13 599.11 1,557.73 1,652.68 1,403.63 533.00 12,647.40 6,464.00

53225:Sports Court R&M 0.00 0.00 0.00 0.00 575.11 0.00 0.00 167.09 0.00 124.87 0.00 124.00 991.07 1,488.00

53226:Bocce Court R&M 0.00 0.00 0.00 0.00 113.79 0.00 0.00 0.00 231.87 20.59 0.00 0.00 366.25 500.00

53316:Irrigation Repair 136.00 470.86 334.85 0.00 90.83 13.87 1,159.48 436.07 76.71 552.79 2,449.64 200.00 5,921.10 2,400.00

53325:Plant & Tree Replacement(700.00) 200.00 0.00 0.00 1,063.00 0.00 30.92 288.01 158.62 0.00 15,276.46 0.00 16,317.01 25,000.00

53365:Storm Damage and Tree Removal0.00 0.00 950.00 1,195.00 (1,195.00) 2,300.00 0.00 0.00 0.00 0.00 0.00 1,666.00 4,916.00 20,000.00

53506:Recreation Center R&M2,501.07 0.00 275.92 275.92 (75.92) 86.30 340.00 680.12 820.30 250.00 1,685.00 861.00 7,699.71 10,332.00

53515:Backflow Inspection 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,361.53 1,500.00 2,861.53 1,500.00

TOTAL Repairs & Maintenance3,867.97 4,910.56 16,732.21 4,930.61 3,173.84 6,530.07 6,065.28 4,528.58 12,221.78 10,154.11 26,633.50 9,027.00 108,775.51 117,397.00

Utilities
52005:Electricity 4,175.17 3,081.06 3,193.91 3,088.18 2,856.51 2,956.76 3,414.16 3,829.85 4,170.08 4,931.41 4,939.34 8,353.00 48,989.43 60,000.00

52025:Water & Sewer 634.92 642.28 742.39 466.16 466.16 503.66 543.69 549.33 571.88 600.07 514.66 663.00 6,898.20 7,156.00

52026:Water - Landscape 7,254.32 4,786.71 7,784.11 5,156.21 3,933.04 3,722.96 5,433.30 7,063.64 5,744.90 7,519.57 7,807.47 4,500.00 70,706.23 45,000.00

52045:Gas 273.35 1,282.68 2,928.82 3,575.70 4,119.45 3,116.02 2,091.02 2,009.47 1,369.80 518.46 338.34 1,000.00 22,623.11 30,500.00

52056:Cell Phone 160.00 160.00 160.00 160.00 160.00 160.00 160.00 190.00 190.00 160.00 160.00 160.00 1,980.00 1,920.00

52058:Cable/Data/Phone - Clubhouse809.42 790.94 846.64 858.49 848.49 846.96 1,285.10 1,516.84 1,037.07 1,085.15 145.15 836.00 10,906.25 10,032.00

52075:Sanitation 669.00 669.00 669.00 669.00 669.00 669.00 2,073.90 (702.45) 735.00 735.00 735.00 737.00 8,327.45 8,307.00

TOTAL Utilities 13,976.18 11,412.67 16,324.87 13,973.74 13,052.65 11,975.36 15,001.17 14,456.68 13,818.73 15,549.66 14,639.96 16,249.00 170,430.67 162,915.00

TOTAL EXPENSES 107,353.67 118,688.05 122,233.54 102,615.45 101,364.69 102,064.87 100,061.63 100,681.01 111,075.49 104,238.80 123,161.25 120,903.001,314,441.451,420,922.00
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Indicated Actuals
Sunflower

Period 8/1/2026 To 8/31/2026 11:59:00 PM

1 Operating
October November December January February March April May June July August September Total Budget

Net Revenue / Expense 4,062.03 (3,453.08) (6,922.24) 4,830.56 10,983.90 12,934.14 22,047.86 12,903.89(119,146.72) 3,531.58 (16,696.48) (4,565.00) (79,489.56)(120,000.00)
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Indicated Actuals
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Period 8/1/2026 To 8/31/2026 11:59:00 PM

2 Reserve
October November December January February March April May June July August September Total Budget

INCOME
Reserve Income
85001:Reserve Interest 6,937.72 3,165.56 9,711.09 4,172.14 3,762.94 10,385.61 6,089.54 3,171.06 9,169.50 6,705.77 6,578.26 3,900.00 73,749.19 43,953.00

89001:Transfers from Operating Fund25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 25,000.00 145,000.00 25,000.00 25,000.00 25,000.00 420,000.00 420,000.00

89016:Transfer tax to Oper from Resv0.00 0.00 0.00 0.00 0.00 0.00 (9,241.00) 0.00 0.00 0.00 0.00 0.00 (9,241.00) (17,000.00)

TOTAL Reserve Income 31,937.72 28,165.56 34,711.09 29,172.14 28,762.94 35,385.61 21,848.54 28,171.06 154,169.50 31,705.77 31,578.26 28,900.00 484,508.19 446,953.00

TOTAL INCOME 31,937.72 28,165.56 34,711.09 29,172.14 28,762.94 35,385.61 21,848.54 28,171.06 154,169.50 31,705.77 31,578.26 28,900.00 484,508.19 446,953.00

EXPENSES
Reserve Expense
91002:ID Printer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,800.00

91012:Lighting-LED Fixtures 1,530.36 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,530.36 20,100.00

91014:Block Wall Repairs 0.00 0.00 0.00 0.00 1,450.00 0.00 1,195.00 0.00 0.00 0.00 1,490.00 0.00 4,135.00 0.00

91016:Asphalt Seal Coat 0.00 0.00 0.00 0.00 0.00 8,913.44 0.00 0.00 0.00 0.00 0.00 0.00 8,913.44 10,400.00

91045:Clubhouse Equipment/Furniture0.00 0.00 0.00 0.00 0.00 0.00 629.86 0.00 0.00 0.00 0.00 0.00 629.86 0.00

91073:BBQ Structure 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 3,000.00

91085:Flooring 0.00 0.00 0.00 0.00 0.00 0.00 8,105.09 0.00 1,765.24 0.00 0.00 0.00 9,870.33 20,800.00

91086:Restroom/Repair Renovation0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 19,200.00

91092:Fitness Equipment 0.00 0.00 0.00 0.00 0.00 0.00 1,080.73 0.00 0.00 0.00 0.00 0.00 1,080.73 0.00

91154:Shade Structure 0.00 0.00 0.00 1,680.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,680.00 8,000.00

91173:HVAC Repairs 2,712.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 2,712.00 0.00

91454:Pool Deck Seal & Painting (611)0.00 0.00 0.00 0.00 4,700.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 4,700.00 31,400.00

91908:Fiesta Sound System (b) Replace (937)0.00 0.00 9,223.40 0.00 0.00 9,858.26 (9,858.26) 0.00 0.00 0.00 0.00 0.00 9,223.40 0.00

92002:344 Backflow Valves – Replace0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,400.00

92011:580 Irrigation System 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 122,179.26(122,179.26) 0.00 0.00 60,000.00

92017:651 Filter Sand 7,200.25 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 7,200.25 5,000.00

92021:661 Pool Heater #1 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,700.00

92022:661 Pool Heater #2 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,700.00

92023:661 Pool Heater #3 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 12,700.00

92040:380 Wash Irrigation 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 122,179.26 0.00 122,179.26 0.00

TOTAL Reserve Expense 11,442.61 0.00 9,223.40 1,680.00 6,150.00 18,771.70 1,152.42 0.00 1,765.24 122,179.26 1,490.00 0.00 173,854.63 221,200.00

TOTAL EXPENSES 11,442.61 0.00 9,223.40 1,680.00 6,150.00 18,771.70 1,152.42 0.00 1,765.24 122,179.26 1,490.00 0.00 173,854.63 221,200.00

Net Revenue / Expense 20,495.11 28,165.56 25,487.69 27,492.14 22,612.94 16,613.91 20,696.12 28,171.06 152,404.26 (90,473.49) 30,088.26 28,900.00 310,653.56 225,753.00
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Period 8/1/2026 To 8/31/2026 11:59:00 PM

3 Community Improvement Fund
October November December January February March April May June July August September Total Budget

INCOME
CIF Income
65001:CIF Interest Income 901.38 865.96 918.06 891.35 800.25 882.53 873.06 966.31 939.05 991.29 1,007.75 834.00 10,870.99 10,000.00

81047:Community Improvement Fees1,600.00 4,800.00 3,200.00 9,600.00 3,200.00 11,200.00 11,200.00 4,800.00 9,600.00 3,200.00 12,800.00 6,296.00 81,496.00 75,552.00

89017:Transfer tax to Oper from CIF0.00 0.00 0.00 0.00 0.00 0.00 (1,205.00) 0.00 0.00 0.00 0.00 0.00 (1,205.00) (2,400.00)

TOTAL CIF Income 2,501.38 5,665.96 4,118.06 10,491.35 4,000.25 12,082.53 10,868.06 5,766.31 10,539.05 4,191.29 13,807.75 7,130.00 91,161.99 83,152.00

TOTAL INCOME 2,501.38 5,665.96 4,118.06 10,491.35 4,000.25 12,082.53 10,868.06 5,766.31 10,539.05 4,191.29 13,807.75 7,130.00 91,161.99 83,152.00

Net Revenue / Expense 2,501.38 5,665.96 4,118.06 10,491.35 4,000.25 12,082.53 10,868.06 5,766.31 10,539.05 4,191.29 13,807.75 7,130.00 91,161.99 83,152.00

9/7/2026 10:34:59 AM Page 6 of 652



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



Charter
DATE: August 2026    

revision of 1/25/2007 original 

NAME OF CLUB: Vintage Gardeners  (VG) 

Purpose of Club: To develop programs and activities that will be of interest to the 

Sunflower Community; to establish and encourage mutual support among members 

through friendship and social gatherings; to provide community service to the Sunflower 

Community Association (SFCA).  

Frequency of Meetings and Regular Club Activity Times:   VG Board Member meetings 

will be held the week before General Membership meetings.  General Membership 

meetings will be held the following week, at various times and places, during the Activity 

year October 1st – April 30th.  The time and site of the General Membership meetings will 

vary each month depending upon the activity scheduled.  There needs to be a minimum of 

(2) General Membership meetings held at the Sunflower Center each activity year.  The 

membership year is October 1st to the following September 30th.   O�icer term of o�ice is 

also October 1st  to the following September 30th.  O�icer elections are held annually or as 

needed at a General Meeting.   It is the obligation of the VG Board to schedule the dates 

and sites of the October through April club activities. 

Financial Plan: Annual dues will be collected in the amount of $10 per member. 

Memberships funds collected will be used for speaker fees, door prizes, club supplies and 

miscellaneous purchases voted on by either the club membership or the VG Board.  

Membership funds collected September 1 – 30, by mail or at specific times at the Center 

will be half price. 

Future Planned Activities: Our schedule is maintained on our website located on the 

SFCA Club website.  

You may want to visit the website and, also see the pictures of past events hosted by 

Vintage Gardeners. 

75



Bylaws: Revised  August 2026 

Article I - General 

Section A – Organization O�icial Name: Vintage Gardeners 

Section B – Organization Purpose:  

The purpose of this club is to develop programs and activities that will be of interest 

to the Sunflower Community Gardeners; 

To establish and encourage mutual support among members through friendship 

and social gatherings; 

To provide community service to the Sunflower Community Association (SFCA). 

Section C – Sunflower Community Association: 

These bylaws willfully comply with the SFCA bylaws, and club rules, regulations and 

procedures.  In the event of a conflict between these bylaws, the governing documents of 

the SFCA shall prevail.   

Section D – Arizona Statues: 

The organization shall be operated as a nonprofit Association in accordance with Arizona 

statues, and the bylaws of the SFCA. 

Article II – Membership

Section A – Membership Requirements:  

Membership shall be open to all members in good standing of the SFCA. 

Section B – Membership Precondition: 

There will be no preconditions for membership, nor will members be required to join 

any national, state or regionally a�iliated organization.

Section C – Guests: 

Guest privileges are specified in the rules, regulations and procedures.  Refer to 

SFCA Charter Club rules and regulations. 
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Section D – Dues: 

Amount of dues will be determined annually on the recommendation of the club 

board.  

Section E –  Conduct 

B. Proper conduct and decorum (polite, respectful and controlled behavior in public 

settings) is essential for all activities within the community. Members who are 

abusive, project an undesirable or inappropriate image, or who unnecessarily and 

blatantly create turmoil, disruption and dissension among club members, other 

clubs or the SFCA in general, may have their club membership terminated by the 

club o�icers. Termination of a club membership can only occur after (1) verbal

discussion/warning, (2) written warning, (3) temporary suspension (duration 

determined by o�icers) and (4) permanent termination. All infractions and resolution

attempts are documented by a club o�icer. A decision to terminate club membership

must be agreed to by all club o�icers and a formal letter notifying the member of

termination. The terminated member has the right to appeal the decision in writing to 

the Board for arbitration. 

Article III – Club Board

Section A – O�icers

The club board shall consist of, at a minimum, a chairperson, secretary and 

treasurer.  Optimal o�icers are as follows: Chairperson, vice-chairperson, secretary, 

treasurer, and membership chairperson. 

Newly elected or appointed o�icers, within 24 business days of taking o�ice, shall 

read and understand the SFCA Charter Club Rules, Regulations and Procedures.  Submit 

“CC-5” new club o�icer form to the SFCA. 

Section B – Voting 
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The club board must be elected by a majority vote of the club’s membership at the 

club’s general meeting, after a quorum is established, and shall serve without 

compensation.  An o�icer cannot serve as an independent contractor; however, an o�icer 

may volunteer instructional services. 

Section C – Terms in o�ice and responsibilities of o�icers: 

Term in o�ice shall be for a twelve (12) month period beginning on October 1st

through September 30th.  

Chairperson (liaison to the SFCA general manager.) 

Vice Chairperson/Program Coordinator(s) 

Secretary 

Treasurer 

Membership 

Section D – Other 

Should an o�icer vacancy occur during the membership year, a replacement shall 

be selected by a vote of the remaining elected o�icers.

Article IV – Meetings

Section A - Frequency of Meetings. At a minimum, there will be two (2) General 

Membership meetings conducted each membership year. 

Section B – Minutes will be taken by the secretary to document all board and membership 

meetings.   Minutes to be reviewed by the board members before publication.  Minutes, as 

well as other pertinent administrative records, will be retained for a period of three (3) 

years. 

Section C – Voting and quorum requirements 

Quorum for club board meetings shall be 50% +1. 

Quorum for general membership meetings shall be 25% of paid membership. 

Roberts Rules of Order shall be used for parliamentary procedure. 

Article V – Financial

Section A - Financial records will be retained for a period of seven (7) years. 
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Section B – Expenditure of club funds shall be limited to $150.00, unless an increase is 

approved by a vote of the general membership. 

Section C – Financial records must by audited on a yearly basis by individuals other than 

those elected to the club board.  The results of the Report of Audit will be presented to the 

general membership and duly recorded in the applicable minutes of such meeting.  A copy 

will be provided to the SFCA. 

Section D – Other 

The treasurer shall maintain the club’s checkbook and balance the account. 

Check signing authority shall be delegated to the club Treasurer, Chairperson and / 

or the Secretary. 

Single (1) signature required on checks. 

Article VI – Committees

Section A – Committees may be elected by the general membership or appointed by the 

club board.  Chair for committees to be selected by committee members. 

Article VII – Amendments

Amendment to the bylaws of this club require the vote to have approval by 25% of the paid 

membership.  Procedures for filing amendments are as: 

SFCA shall review the proposed amendments prior to submittal to the club 

membership. 

Proposed amendments shall be well publicized to the membership one-month prior 

to the vote. 

Complete revised set of the club’s bylaws will be submitted to the SFCA for approval 

prior to implementation. 

Article VIII – Dissolution

Prior to club dissolution, Club funds will first be divided and disbursed to current members 

to reimburse club dues paid. Any remaining funds can be donated to another club or given 

to the SFCA. In all situations, club-approved debts must be satisfied by the club prior to 

final dissolution. 
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Attached: 

Appendix C – Membership Roster 

Appendix D – Charter Club Annual Report of Income and Expenses 

Appendix E - New Club O�icers

Pat/documents/Vintage Gardeners/Charter 8/2026 
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Bylaws
Sunflower Gatherings Club

Article I. General
The official name of the organization is the Sunflower Gatherings Club.

Within this document:

 “The club” or “this club” will refer to the Sunflower Gatherings Club.
 “HOA” and “Association” will refer to the Sunflower Community Association.
 “BOD” will refer to the Sunflower HOA Board of Directors.
 “SFCA” will refer to the Sunflower Community Association.
 Policy 7.02 will refer to SFCA Policy 7.02, Charter Club Policy1

Section A. Organization mission
The mission of this club is to develop a variety of activities and enrichment 
opportunities, both on- and off-campus, intended to enrich the social and cultural lives of 
residents and to encourage residents to enjoy fulfilling and independent life 
experiences.

Sunflower Community Association
These bylaws fully comply with the Sunflower Community Association’s bylaws, as well 
as its club rules, regulations, and procedures. In the event of a conflict between these 
bylaws and the governing documents of the SFCA, the SFCA’s governing documents 
shall prevail.

Arizona statutes
This organization shall operate as a nonprofit association in accordance with Arizona 
Statutes and the bylaws of the SFCA. Note: The Sunflower Gatherings Club is not a 
501(c)(3) designated nonprofit organization.

Article II. Membership

Section A. Membership requirements
Membership is open to all members in good standing of the Sunflower Community 
Association. In accordance with the Board of Directors Policy Manual policy 7.02, the 
Club must maintain a minimum membership of 20 paid members. Dues as of 
September 1, 2025, are $5 per person.

1 ***********.sunflowerliving.com/general-4 (Charter Club Policies, Section 7.02)
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Section B. Membership conditions
There are no preconditions for membership. Members are not required to join any 
national, state, or regional affiliated organization.

Section C. Guests 
Guest privileges are governed by the club’s rules, regulations, and procedures. Club 
members are required to register guests at the front desk and to present visitor punch 
card (SFCA policy 7.02, paragraph 3.1.2) Residents must expend one punch per guest 
attending events within the Sunflower community for events for which an admission fee 
is charged or for participating in non-revenue events.

Article III. Disciplinary action
Proper conduct and decorum (polite, respectful and controlled behavior in public 
settings) are essential for community activities. Members who are abusive, project an 
undesirable or inappropriate image, or who unnecessarily and blatantly create 
turmoil, disruption, and dissension among club members, other clubs, or the SFCA in 
general may have their club membership terminated by the club officers. The 
following measures are recommended for club member disciplinary actions. (In case of 
a serious violation, more appropriate action may be taken). All infractions and resolution 
attempts must be documented by the club board.

 First offense: verbal warning/discussion from the club officers.
 Second offense: written warning from the club board.
 Third offense: temporary suspension from the club for a duration determined by 

the club board by the club.
 Fourth offense: permanent termination of club membership must be agreed upon 

by all club officers. A formal letter will be sent to the member notifying of 
termination. The terminated member has the right to appeal the decision in 
writing to the SFCA Board for arbitration

Article IV. Club officers

Section A. Elections
The club executive committee shall be elected by a simple majority vote (50%+1) of a 
quorum of the club’s membership during the October meeting. A quorum is defined as 
25% of paid members. Executive committee members shall serve without 
compensation. Should an office vacancy occur during the calendar year, a replacement 
shall be selected by a vote of the remaining elected officers. 

Newly elected or appointed officers must, within 24 business days of taking office, read 
and understand the Charter Club Rules, Regulations, and Procedures (Policy 7.02).
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Section B. Terms of office 
The term of office for officers is a 12-month period beginning October 1, with the 
exception of one at-large member, who will serve two years. Board members shall 
serve without compensation. Officers cannot serve as independent contractors but may 
volunteer to provide instructional services. 

Executive committee officers:

 President 
 Vice President
 Secretary/Treasurer
 At-large Member (one-year term)
 At-large Member (two-year term)

Section C. Responsibilities of executive committee officers
President

 Acts as liaison to the Sunflower Association general manager
 Sets agenda for monthly meetings
 Leads monthly meetings
 Ensures the Club operates in a manner consist with Policy 7.02
 Reviews quarterly and annual financial reports prepared by the 

secretary/treasurer
 Oversees business arrangements of events: (e.g., booking of band or 

entertainment, arranging for a caterer, reserving rooms).
Vice President

 In the absence of the President, leads monthly meetings
 Act as sergeant-at-arms at the meetings 
 Ensure parliamentary procedure is adhered to in meetings
 Along with the president, review quarterly and annual financial reports prepared 

by the secretary/treasurer
 Act as an ombudsman to resolve differences of opinion between members and 

Club executive committee
Secretary/treasurer

 Prepares quarterly and annual financial reports to the SFCA Board and club 
membership.

 Oversees the purchasing of assets, inventories, and supplies.
 Maintains checking account records
 Reviews monthly bank statements for accuracy
 Ensures financial responsibility and accountability for disbursement of funds
 Pays invoices from the Club’s checking account
 Takes meeting notes and distributes them to membership
 Maintains a file of records and required paperwork
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 Retains Club records in accordance with Charter Club Policy 7.02 (Charter Club 
Policy)

Members-at-large
(Note: At-large members will serve staggered terms: one at-large member will 
serve a one-year term; the other, a two-year term)

 Supervises ticket sales for paid events (one 
 Coordinates ticket priority privileges.
 Oversees execution of events
 Perform occasional clerical duties.

Article V. Records retention
Records retention will be in accordance with retention schedule set by HOA Board of 
Board of Directors Charter Club Policy 7.02, Paragraph 4.3, Subparagraph D. The 
secretary/treasurer will maintain physical and electronic custody of financial records.

Records retention schedule
Correspondence and 
meeting minutes

3 years

Financial records 7 years (prior to current year)

Attendance records Current and prior year

Charter approval Life of the club

Article VI. Meetings
Section A. Frequency of meetings
The general membership of the Club will meet once per month unless otherwise 
determined by the president or vice president. The day and time of general membership 
will be set annually at the September meeting. The current meeting time of 10 a.m., the 
second Tuesday of the month in the Crafts room unless the majority of a quorum of 
members votes for a change.

Section B. Minutes 
Meeting notes (minutes) will be taken by the secretary/treasurer to document business 
sessions, and approved by the Club president, and distributed electronically to 
members by the secretary/treasurer. Meeting minutes, as well as other pertinent 
administrative records, will be retained for a period of 3 years.

Section C. Voting and quorum requirements
Quorum for club general membership meetings shall be 25%. A simplified Roberts 
Rules of Order shall be used for parliamentary procedure, with the Vice President 
assuring adherence.
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Article VII. Events
Section A. Event tiers and advance planning
Tier 1: Major ticketed events: five months in advance (ticket prices will be determined 
by the executive committee).
Tier 2. Bus trips or similar events: three months in advance
Tier 3. Life enrichment or videotaped TED talks followed by discussion: 30 days in 
advance.
Lead times for the three event tiers will allow ample time for planning. The Executive 
Committee may approve exceptions

Section B. Event member-sponsor
The event member-sponsor will be involved in the lifecycle of the event.

That member-sponsor must be involved in event conception, planning, and execution.

Section C. Priority of ticket sales
Priority of event ticket sales will be as follows:

1. Active participants in event planning.
2. Other club members may first purchase two tickets per lot on day(s) of open 

ticket sales.
3. Residents who are not club members may purchase unsold tickets not earlier 

than 14 calendar days prior to the event during an open sales time.
4. Not earlier than 10 days prior to the event, residents may purchase two more 

tickets for guests, and non-residents may purchase any remaining unsold tickets, 
at special ticket sales time. 

Residents are limited to a maximum of four tickets per lot. Electronic tickets will follow 
the same timetable.

Article VIII. Financial
Section A. Fiscal year
The Gatherings Club fiscal year will span October 1 through September 30.

Section B. Expenditures 
Expenditure of club funds by other than a vote of the general membership shall be 
limited to $150. In accordance with Policy 7.02 (Charter Clubs), Check signing must 
follow bank rules with allowable signatures of the president or secretary/treasurer. Dual 
signatory will be required on checks over an amount to be decided by the club officers.

Specified dollar limitation on expenditures of club funds by other than vote of the 
general membership. Except for clubs on a cash basis, only expenditures of $15 or less 
may be paid by cash.
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Section C. Financial record review
Financial records will be prepared by the secretary/treasurer and must be audited and 
presented to the Executive Committee by November 10 of each year by a member who 
is not a member of the Executive Committee. The results of the audit report will be 
presented to the general membership and duly recorded in the applicable minutes of 
such meeting. A copy will be provided to the SFCA Manager by November 15, in 
accordance with. Section D of HOA BOD Policy 7.02. The secretary/treasurer shall 
maintain the club’s checkbook and balance the account.

Check signing authority shall be delegated to the club secretary/treasurer, president, 
and vice president. Signatures of two cognizant persons (President, Vice President, 
Secretary/Treasurer) are required on checks.

The Club will encumber an amount of funds equal to the estimated expense of events 
as determined by the event sponsor and executive committee. 

Article IX. Committees
The executive board may establish ad hoc committees for specific purposes. The chair 
of the ad hoc committee can be appointed by the president of the Executive Board or 
chosen by the members of the ad hoc committee.

Article X. Amendments
Amendments to the bylaws of the require approval by two-thirds vote of the membership 
Proposed amendments will be disseminated to the membership one month before the 
vote.

 Dissolution
Club funds will first be divided and disbursed to current members to reimburse club 
dues paid. Any remaining funds can be donated to another club or given to the SFCA. 
In all situations, club-approved debts must be satisfied by the club prior to final 
dissolution.

The undersigned applicants hereby apply for a Club Charter pursuant to the foregoing 
application and have attached the initial membership roster and club bylaws.

Dated this ________________ day of __________________________, __________.

Secretary/Treasurer

President

APPROVAL
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DATED this ______________ day of _________________________, _________.

SUNFLOWER COMMUNITY ASSOCIATION, INC.

By: _______________________________________
President

By: ________________________________________
Secretary/Treasurer
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