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Sunflower Community Association   
 AAM Customer Service | 800.354.0257  
 AAM Afterhours Emergency | 866.553.8290

Board of Directors Meeting:  Open Session  

April 24, 2024  10:00AM  
Conducted in the State of Arizona and via Zoom 

Join Zoom Meeting 

https://us06web.zoom.us/j/82045093997?pwd=dlNsK0JURWttVWtSMGdGUzlzekQ5dz09 

Meeting ID: 820 4509 3997 
Passcode: 983892 

Board of Directors Meetings are scheduled for the Board to conduct Association business, and this is accomplished through a 
process of discussion, deliberation, and decision-making. Homeowner questions, comments, concerns, and opinions are important 
to the Board and the homeowners in attendance should have an opportunity to be heard in this process. To ensure that all 
comments are heard, the Board has the authority to place reasonable time restrictions on those wanting to be heard, per ARS 33-
1804 / 33-1248. The Board may not act on items brought forth in the Homeowner Forum but can set them for a future agenda item. 
Please know that prior to the Board taking a formal action on an item under discussion, the homeowners will have an opportunity 
to give their opinion.  

OPEN SESSION AGENDA 

I.   Call to Order/Verification of Board Quorum.  10:00 – 10:15 
II.   Pledge of Allegiance  (Tom)

III.   President’s Announcements  
IV.   Consent Agenda - Approval of meeting minutes from March 27, 2024 Open Meeting,  

     Committee Minutes, resignations and applications   (Motion) 

V.   Treasurer’s Report   10:15  – 10:30
(Kathy)

 February 2024 Treasurer report (Motion) 

 EIN Club status  (Kathy) 

VI.   Standing Committees with Action Items. 10:30 – 10:45             

 Landscape (Motion)                                                                                                            (Ken) 

 ARC (Motion)                                                                                                                        (Ken) 

 Sport Courts (Motion)                                                                                                         (Peter) 

VII.  Standing Committees with No Action Items   10:45

 Welcoming committee 

 Ad Hoc Governance    

 Election      

 Finance     

 Activities         

 PRAC 
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VIII.  Manager’s update (Lisa) 10:45-10:50

IX. Unfinished Business  10:50 – 11:15

 Solar Panel Task Force Update (club house)   (Tom)

 Community Walls update  (Tom)

 Committee Server\Document Management  
(Patrick\Stephan)

 CIF Presentation scheduled dates  (Tom & Lisa)

 Bocce Bench & Canopy update  (Tom)

 Strategic Plan (Tom)

X. 11:15 – 11:20

 Continental Ranch Update   (Connie) 

XI. Community Survey discussion (ALL)  11:20 – 11:40 
XII. Homeowner Forum/Suggestions. 11:40 – 12:00 

                             Next meeting – May 22, 2024 @ 10:00 AM in Fiesta Room

XIII. Adjournment to Executive Session starting at   12:15

    There will be an Executive Session Meeting following the Open Session Meeting per Arizona Revised 
Statutes to address the following topics: 

ARS Section 33-1804 / 33-1248 (A) 1-5 
    Executive session is closed to discussion with the general membership. Information shared in this session 
may be related to a member personal, health or financial information and is not public information. 
Contemplated litigation regarding on owner’s lot is not public information.  
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SUNFLOWER COMMUNITY ASSOCIATION INC. 

9401 Sunflower Park Drive 

Tucson, AZ  85743 

April 9, 2024 

Fellow Residents: 

As we approach the halfway point in our Sunflower fiscal year our focus turns to two things 

we visit each year, the annual budget and annual Board election.  On both topics the Board 

of Directors of Sunflower is asking you to 1) share your ideas for the community’s 

improvement and development, and 2) consider becoming a member of the Board of 

Directors to help us shepherd resident’s suggestions from ideas through to completion.   

We understand that you may feel hesitant to accept these invitations.  You might feel your 

ideas aren’t important, or you are worried about the amount of time you would need to 

commit to a Board role. You may feel that you aren’t qualified to be a Director, or that 

becoming a Director means you would be meddling in your neighbor’s personal business.  

Those responses are common and reasonable, but we urge you to understand that the 

Board’s role is integral to ensuring the success of the community.   

A good Board is made up of residents from all backgrounds – education, law enforcement, 

engineering, construction trades, medicine, social work, legal, retail, service industries, 

real estate, finance, etc.  The most important attribute for a Board member is the 

willingness to devote your time and energy towards advancing issues that are in the best 

interest of the association.  

Sunflower employs a professional management company that does most of the work 

required to run a homeowner’s association such as ours.  The company performs 

administrative tasks as well as things like dues collection, financial transactions and 

reporting, homeowner communication, staffing and human resources, and vendor 

management.  The company also assists the Board with budget preparation and covenant 

enforcement. 

In all transparency, serving on the Board of Directors will take up some of your time. Board 

meetings are held once a month, and Board responsibilities include acting as a liaison to 

one or more committees.  On average a Board member devotes 10-12 hours per month to 

Board business, officers devote that and more, depending on their level of involvement.  As 

a Board member you will be called on to make decisions that may not be popular among 

all homeowners but are objectively the best for the entire community. 
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We urge you to consider sharing your thoughts and ideas, and to think about becoming a 

candidate for a Board position in November. If you have any questions or concerns, please 

feel free to contact us directly, or speak to any member of the current or past Board of 

Directors.  

Sincerely, 

BOARD OF DIRECTORS, SUNFLOWER COMMUNITY ASSOCIATION, INC. 

Tom Swain, President        Tomswsfboard@gmail.com 

Peter Goddu, Vice President      peter.goddusf@gmail.com 

Kat Mitchell, Treasurer       katsfboard@gmail.com 

Dennie Linde, Secretary      dennie.sfboard@gmail.com 

Stefan Joswick, Board Member     Stefan.sfboard@gmail.com 

Ken Ropp, Board Member      kenroppsf@gmail.com 

Patrick Sterling, Board Member     patricksfboard@gmail.com 
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SUNFLOWER COMMUNITY ASSOCIATION 

Board of Directors Meeting Minutes DRAFT 
Wednesday, March 27, 2024, 10:00 a.m. 

Fiesta Room and ZOOM
Notice is hereby given of a regular meeting of the Board of Directors of the Sunflower Community Association at the 
Sunflower Village Center, 9401 N. Sunflower Park Drive, Tucson, AZ 85743 

The Board of Directors of Sunflower Community Association met on Wednesday, February 28, 2024. The 
Board met at 10:00 a.m. in the Fiesta Room and via Zoom. Board present: Tom Swain, Vice President Peter 
Goddu, Treasurer Kathy Mitchell, Secretary Dennie Linde, Directors, Ken Ropp, Stefan Joswick and Patrick 
Stirling. Also present Lisa Sak, Community Manager and: Karen Matthews, Regional VP of On-site 
Communities and residents present via Zoom and in person. 

I. Call to Order 
President, Tom Swain called the meeting to order at 10:00 a.m. 

II. Roll Call 
President Tom Swain called roll call, Vice President Peter Goddu, Treasurer, Kathy Mitchell, 
Secretary Dennie Linde, Directors, Ken Ropp, Stefan Joswick and Patrick Stirling were present. 
Quorum was met to conduct business.  

III. Pledge of Allegiance 

IV. President’s Announcement  

Board activities other than Board and committee meetings such as participating in Arizona HOA law 
class, training for the Corporate Transparency Act, webcast in the importance of  insurance, and being 
involved with the painting contract and the preventative maintenance program. 

V. Consent Agenda 
                   MOTION: Motion by Ken Ropp and seconded by Patrick Stirling to approve the February 28, 2024, Board 
Meeting Minutes and Consent Agenda. Motion carried 7-0 

      VI.     Treasurer’s Report Review of February’s Financials Presented by Kathy Mitchell. 

MOTION: Motion by Ken Ropp and Seconded by Peter Goddu to approve the February 2024 Treasurer report 
and financials. Motion carried 7-0 

VII. Standing Committee Reports with Action Items

a. PRAC-Peter Goddu 

    MOTION: Motion by Peter Goddu and seconded by Ken Ropp to approve the bid from Berts Electric of $31,110 
to remove sconces, fabricate new sconces and to install the sconces. Motion carries 7-0 

b. ARC-Ken Ropp 

MOTION: Motion by Ken Ropp and seconded by Stefan Joswick to accept the updated ARC forms 
that the committee developed. Motion carries 7-0 

5



c. Elections-Dennie Linde 
    MOTION: Motion by Dennie Linde and seconded by Ken Ropp to accept the recommendation of the Election 
committee that the 2024 annual meeting be held on Wednesday, November 6, 2024.  Motion carries 7-0 

VIII. Standing Committee Reports with no Action Items

a. Ad Hoc Governance
b. Welcome
c. Finance
d. Sport Courts
e. Landscape
f. Activities

IX. Manager’s Report – Lisa Sak- painting project, sidewalks, three RFP’s, repairs, new speaker registration 

X. Unfinished Business 
a. Solar Panel Task Force-no progress this month, will keep the community informed. 
b. Community Walls Next meeting 
c. Maintenance Update- AAM’s representative on sight visit, waiting for results of visit and the plan. 
d. Committee Server-investigating cloud servers, Patrick Stirling will provide Kathy Mitchell with an 

estimated cost for the budget. 
e. Bocce Court bench update In progress, coordinating when to work on benches with Lisa and Bocce 

Club, notes from the meetings will be in next Board packet. 
f. CIF vote affirmation-Community review completed for over 30 days, no comments, Board will start 

the steps to have the CIF fee changed in the CC & R’s, with two town halls scheduled at the end of 
April, beginning of May. 

XI. Legislative update- 
a. Motorhomes-Ken Ropp-motorhome parking in the street, new statue goes into effect June 2025. 
b. Continental Ranch Update-Connie Boorse-Windmill newsletter available on email, Easter Egg 

Hunt, Bulk pick up, Lisa will put information in the communicator. 

XII. Homeowner Forum/Suggestions- 
Strategic Task Force-Tom Swain will schedule a meeting in late April.
No Solicitation-the sign at the entrance at Twin Peaks will be replaced and repositioned. 
EIN Charter Clubs- Bonnie Scott and Kathy Mitchell will be updating the charter club policy 
before the next Board meeting.

Next Meeting April 24, 2024 @ 10:00 am in Fiesta Room 

XIII. Adjournment to Executive Session 

MOTION: Motion by Peter Goddu and seconded by Ken Ropp to adjourn the meeting at 11:42 PM 
with a 10-minute recess prior to the closed Board of Directors Meeting. Motion Carried 7-0.

Executive Session following regular Board Meeting: Although attendance at the executive session is 
restricted to the Board (members are not permitted to attend), Arizona law requires that members be 
informed of executive session meetings. The Board anticipates meeting in executive session immediately 
following the adjournment of the Board Meeting to address: 

 Matters relating to personal, health or financial information about an individual 
member of the association, an individual employee of the association or an individual employee of a 
contractor for the association. See A.R.S. §33-1804(A) (3)(4)(5) (Planned Communities) 
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Respectfully Submitted by Lisa Sak
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Activities Committee Minutes March 6, 2024

Approved

Established Quorum:

Members Present:  Kathryn Martin, Sue Reinsch, Marilyn Engel, Bob Bender, Christine 
Schaefer, Grace Alsterberg.  Board Liaison: Dennie Linde

Also present:  Management:  Monica Martinez.  Community Members:  Stefan Joswick, 
Margaret Zeches, Lynn Haye, Diane Swanson, Helen Crandall, Nancy Hrigora, Lucy 
Howlin.

Quorum Present:  Meeting called at 12:00 p.m.

Motion made by Christine to approve minutes from February 15, 2024.  Seconded by 
Bob. Motion passes: 5 – 0.

Management Questions/Concerns:  Asked where catchers for water containers are. 
They were missing, but were put in the container boxes in cupboard in Fiesta room.

Unfinished Business:  

Life Enrichment:  Events for March, (Cynthia Rose Medium), April (Kit Peak speaker), 
May(Lucy has speaker), June, (Skin care consultant) are covered.  Working on event for 
Sept. (Stretch Lab), October event moved to Saturday, Oct. 19th. (Legacy video). No 
events scheduled for July & August.  Marilyn volunteered to coordinate Life Enrichment 
and members will help her.

Music Under the Stars:  No Reply scheduled for April 13, 2024 has sent necessary 
paperwork needed.  All set to go.  Event is April 13, from 5:30 – 8:00.  Rainy Daze is 
scheduled for October 12, 2024.  The Station will sell food at both events.  Some 
residents complained about not enough lights.  Sue will put in the Communicator to 
please bring a flashlight if you are concerned about it being too dark to see.  RAW band 
will be playing for the Spring of 2025.

Karaoke:  3rd Tuesday of every month from 5:30 – 7:30 p.m. There was no feedback for 
last month.

Sunflower Explores Tucson – Fashion Show:  Event scheduled for Saturday, March 23, 
2024.  Lynn & Christine coordinating.  Went over help scheduled.  Set up at 10:30 : 
Sue, Diane, Marilyn, Christine, Grace, Lucy, Lynn.  Take down:  Diane, Barbara, 
Christine, Kathryn, Lynn.  Servers:  Marilyn, Sue, Lucy, Kathryn, Nancy, Barbara, 
(Diane if needed).  Salads include:  Chicken salad: Lucy & Nancy, Spinach Salad:  
Kathryn & Marilyn, Fruit Salad:  Christine, Muffins: Sue, Dessert: Kathryn.  Have 72 
tickets.
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Pasqua Yaqui:  Cultural presentation, activity & lunch event scheduled for Friday, April 
19th, 2024.  Kathryn has the recipes needed.  We will decide schedule and helpers for 
set up, cooking, food prep, clean up & ticket sales at next meeting.

Food Truck Round Up:  Good feed back for the 1st round up we held last month.  Many 
choices, some trucks ran out of food.  Next round up scheduled for 3rd Wed. in April, 
April 17th from 4:30 – 7:00 p.m.  Last individual monthly food trucks event was held 
March 5th.

Common Thread:  We will hold off till Fall.  They can’t start with Activities Committee 
until Nov.  We will discuss at future meetings, & look into having them at New Year’s 
Party.

Murder Mystery Event:  Recap:  Acting was great, hard to hear some of the residents 
who were playing parts.  More feedback:  Hectic to eat with acting going on at same 
time., Maybe separate food from show, Actors check to see if audience members they 
choose, want to participate, Food was served cold.  Kathryn discussed this with Caterer.

Game Night:  Sue will get together with Kathryn in next few weeks to work on.  Follow 
up at next meeting.  Scheduled for Friday, May 17th.  We have the Fiesta room 
scheduled from 5:00 – 8:00.

D.J. Mike:  Next dance scheduled for April 25th.  We would like additional information 
from Mike for Sun Catcher & Communicator.

Painting Uncorked:  Recap/ Feedback:  Event went well.  Might need to consider paying 
with checks so Sharon can get paid in a timely manner.

The Beatle Brothers Show Event:  Monica received information, doing insurance 
ourselves.  Using the stage for the show.  Concert scheduled for Friday, April 5th 6:30 – 
8:15.  Maximum of 80 tickets to be sold.  Doors open at 6:00 p.m.  Volunteers to make 
concessions/ 2 cookies or sweets per baggie: Helen, Lynn, Nancy, Marilyn, Sue, 
Dennie.  Individuals can decide on what they want to make.  Make 3 dozen, turn in 
receipts for reimbursement.  We will be raffling off tickets through Fitness Club for 
Beatles Paraphernalia.  Ticket sales: 3/21 (Lucy & Stefan), 3/28(Lynn & Kathryn).  Side 
note:  Monica mentioned that the big Painting Project will be starting and might have to 
cancel dates for up-coming club/committee events if they interfere with paint schedules.

Sunflower Craft Fair:  Scheduled for November.  Our Committee asked to provide food 
on the Saturday of fair.  Discussed costly to food prep without knowing how many 
servings.  Ideas:  Prepare frozen meals to pre-order, Food Trucks, Coffee, Donut food 
trucks, Prepare lunch for vendors.  We will continue to discuss at future meetings.

New Business:

Meeting dates:  Need a bigger room. Second Tuesday at 10:00 a.m. in Craft room.  
Starts April 9th.  
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Budget meeting:  Volunteers to meet include, Bob, Kathryn, Marilyn.

Ideas for next year events: 

* Kathryn discussed having a Chef’s Table in October.  Brian Hill has a restaurant in 
Tucson.  He could possibly do a Demo/ menu and presentation.  Could possibly have 
60 people.

* Hold an Antique Road Show where residents bring in antiques to get appraised.

* Casino Night, Hold fundraisers to pay for this.  Hire caterer to make appetizers to 
serve.

* Have Manhattan Dolls on Nov. 15th.  Hour long show/ $700 a show.  Possibly have a 
BBQ.

* Dec. Holiday Tea

* N.Y. Eve Party

* Find an Elvis Impersonator

* Comedy Show/ Marana Laffs

* Magic Show

We will continue to discuss these and possibly more ideas in up coming meetings.

Next meeting is Tuesday, April 9th at 10:00 a.m. in the Craft Room.

Meeting adjourned at 1:33 p.m.
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Architectural Review Committee Meeting Minutes 

April 2, 2024 

1. Meeting called to order by Ken Ropp 9:00 am 

2. Present- Terry Johnson, Joe Anderson, Dan Bradley, Boddy Bran, Dean Netzke, Gordon 

Barron, Chuck Ingalls and Sharon Knies.   Lisa Sak for management, Ken Ropp as Board 

Liaison.  

3. Guests-Ron Swanson, Janet Boehme and Dennie Linde 

4. Motion by Terry Johnson to accept the March 19, 2024, minutes, second by Gordon Barron, 

all approved.  

5. 1 application was denied. 

#42-9308 N Desert Mist Lane-shed-sheds are not approved if they are visible over the 

fence, shed is higher than the fence. 

6. 4 applications were approved. 

#43-9923 N Painted Rainbow-Patio screening 

#44-9641 N Arch Canyon-Garage Door 

#45-9494 N Twinkling Shadow Way-Security Door 
7. Old Business-Forms approved by Board and up for 30 day review. 

Motion: Motion by Chuck Ingalls and seconded by Joe Anderson to send to the Board of 

Directors the  

8. New Business-Continental Ranch, Lisa will ask for ARC form.  Lisa will put in communicator, 

not letting dogs pee on the new paint. 

9. Resale inspections-nothing to report. 

10. Motioned to Adjourn by Bobby Bran   , 2nd by  Dean Netzke 10:15 am   
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Architectural Review Committee Meeting Minutes 

April 2, 2024 

1. Meeting called to order by Ken Ropp 9:00 am 

2. Present- Terry Johnson, Joe Anderson, Dan Bradley, Boddy Bran, Dean Netzke, Gordon 

Barron, Chuck Ingalls, and Sharon Knies.   Lisa Sak for management, Ken Ropp as Board 

Liaison.  

3. Guests-Ron Swanson, Janet Boehme and Dennie Linde 

4. Motion by Terry Johnson to accept the March 19, 2024, minutes, second by Gordon Barron, 

all approved.  

5. 1 application was denied. 

#42-9308 N Desert Mist Lane-shed-sheds are not approved if they are visible over the 

fence, shed is higher than the fence.  Consensus vote, 7 out of 8 to denied, 1 abstain. 

6. 4 applications were approved. 

#43-9923 N Painted Rainbow-Patio screening. 

#44-9641 N Arch Canyon-Garage Door 

#45-9494 N Twinkling Shadow Way-Security Door 
7. Old Business-Forms approved by Board and up for 30-day review. 

Motion: Motion by Chuck Ingalls and seconded by Joe Anderson to send to the Board of 

Directors the new wall design guidelines to present to the community for 30 days, pending 

Tom Swains’ approval.  

8. New Business-discussed Continental Ranches ARC form, the group consensus didn’t like the 

form. 

Ken Ropp will not be at the April 16th meeting; Kat Mitchell will be the Liaison.  Bobby Bran 

and Sharon Knies will also not attend the next meeting. 

Agenda May 7th-resale inspection forms. 

9. Resale inspections-nothing to report, Chuck Ingalls will do resales in April, Joe Anderson is the 

back up. 

10. Motioned to Adjourn by Terry Johnson, 2nd by  Bobby Bran 9:58 am   
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SUNFLOWER LANDSCAPE COMMITTEE

Approved Minutes
March 1, 2024

Roll Call: Jan Wilkom, Judy Battaglia, Janet Zampieri, Jude Malen and Ann Malen

Welcome Guests:  Lisa Sak, John Mancini          Noted: No Board member in Attendance

February 2nd and 19th minutes approved.

Topics:

AAA-- John Mancini

*The seasonal cutbacks are complete.
*The prep of areas to be painted nearly complete.
*On April 18th the water will be turned off near the pool area for 1 month.
*A stuck valve in the wash has been repaired.
*The 2 Ironwoods have been planted on the NE and SE mounds of the Sunflower Ridge Rd and
  Sunflower Park Drive.
*We asked John for a list of areas with irrigation problems where we should not request new plantings.

Lisa Sak:   Lisa stated she is very much against the “Squeaky Wheel” appeasement policy for trees.

 She needs specifics for an RFP for the 18 trees approved for planting. (Per day, planting method, 
tree prices, guarantees.)

 She stressed no private planting allowed on Community Property OR donated trees placed on 
private property.

Jan: The Saguaro Tagging will be completed by the Vintage Gardener volunteers.  And remaining tags 
will be held by Lisa for AAA use. 

We agreed to not promote the TEP Tree Program at this time as we are in a trial period.  Early next fall 
we should be able to actively support community involvement.

Jan and Janet will meet to work on a draft RFP for a Landscape Designer.

Jan will arrange a meeting with Larry East to discuss website use.

Ann will submit Suncatcher and Communicator articles.  

The next meeting will be April 5th at 10:00 AM

Adjourned at 11:30                                                                             Judy Battaglia (Acting Secretary)
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PRAC Minutes for 3/7/2024 Meeting

Meeting was called to order by chairman Tom Howlin at 1:00 P.M.

Members Present:   Robert Dorr, Mac Gearhart, Tom Howlin,  Don Schmidt, Jim Smith, and Kreg Beck

Sunflower Management:  Monica Martinez

Liaisons: Peter Goddu (SF Board) and Jacqui Tibbs (Finance)

Guests: Tom Swain and Jim Obenauf

Approval of February 2024 Minutes

Minutes were unanimously approved.

Old Business

Bocce Bench Project

This project continues to progress.  There should be an update at the next Board meeting.  There is still 
some uncertainty on whether some sprinklers will have to be moved.

Painting Contract

The cutting back of vegetation near buildings and fences is complete.  Painting is scheduled to start on 
March 18.

Area 51 Sound System

A revision of the work plan is in progress.  Tom mentioned that the “loop system” (for people with hearing 
aids) is not working

Reserve for Water Line Rep.airs

Lisa is still checking with the insurance company about getting a rider to our policy to cover costs of 
repairs.

Sconce Lighting

Lisa has been in touch with the guy that did the original sconces and he has presented an upgraded sconce 
that keeps the sunflower theme and meets city codes for night lights.  His proposal and associated costs 
will be reviewed by PRAC.

Reserves for Sidewalk Repairs

The Finance committee has reviewed PRAC’s proposal and were not in agreement.  I believe they wanted 
a more information on how much money to put into reserves.  Lisa has already established a reserve item 
and amount for the Reserve account.
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Status of Door Openers

New openers are being installed and should be completed in March.

Community Walls

Still waiting on a final determination of wall responsibilities.

Preventative Maintenance Program

A preventative maintenance program was approved by the Board.  It was only approved for a year at a 
cost of $100/month and the initial inspection will likely take place in April.

New Business

Reserve Study Start Date

Lisa will work with Association Reserves Inc. (ARI) to try to get them to come early for their annual on-site 
inspection.  She hopes to have a final copy of the report prior to the May Board meeting.

Keeping Gym Equipment up to Date

The maintenance company for the equipment is Marathon Fitness.  Issac is the person that generally does 
the inspections.  We (Tom) may see if he can compile a list of the items that are in most need of attention.

Electrical Switches in Pool Equipment Room

Apparently a breaker is frequently tripping which may indicate the need for an additional circuit.  The 
problem may have already been addressed but Lisa will update us at our next meeting.

PRAC Charter

Everyone felt the current charter is accurate.

Status of Dedicated Committee and Club Server

Stephen and Patick, from the Board, are working on this.  Peter may be able to provide an update at our 
next meeting.

Problem With Residents Who are not Committee or Club Members Contacting Contractors

Board President Tom Swain will talk this over with Lisa and see what actions can be taken.

The meeting was adjourned at 1:55 PM.

Respectfully submitted,

Kreg Beck, PRAC Secretary
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MEETING MINUTES FOR AD HOC SPORT COURT COMMITTEE MEETING DATED __3___/__12___/2024         (Rev 1)

1) CALL TO ORDER AT: ____1:29 pm________ BY: ________Tim Lardy______________

COMMITTEE MEMBERS PRESENT: in person- Tim Lardy, Rick Lybarger, Lori Roper, Terri Lackey, Alan Polk

BOARD LIAISON: Patrick Stirling

AAM ATTENDEES: Monica Martinez (Last few minutes – Lisa Sak)

COMMUNITY ATTENDEES: in person- Pat Cooke, Dann Cooke, Susan Page, Chris Schatte, Gary Engel, Stefan Joswick. 
Online: LD Page

AGENDA:

2) Acceptance of 2/22/2024 Minutes. Tim motioned to approve. Lori seconded. All approved
3) Opening Remarks: None
4) Recap of Board Meeting Sport Court Decisions

a. Charter change – approved at the last board meeting. 
b. Pop tennis line marking for courts 1 & 2 – This was approved at the last board meeting. Color selection is the 

next order of business.
c. AZ811 approval and recent information - Based on the last board meeting AZ811 was contacted regarding 

marking of utility lines and they indicated that they do not come out unless we are within 15 days of digging. 
They offered to provide a guide/map of sorts. 

d. Fact finding discussions with vendors and board approval requirements – During the last board meeting this 
committee was authorized to move forward with contacting contractors; however, subsequently there was a 
change to that authorization. Lisa indicated that the board liaison must be present and/or make the call to the 
contractors. Lisa, Patrick and Tim will sort this out and move forward once board clarification is received. 
Nonetheless, it will be for fact-finding purposes only, no RFP will be sent.

5) Pop Tennis line color discussion – Chris Schatte had previously provided USTA recommendations to use blended 
colors, specifically light blue lines. The committee consensus was that the lines would not show up well enough 
particularly for evening play. Rick made a motion to paint the lines the same yellow as the pickleball yellow. Terri 
seconded the motion. Motion passed 4-to-1.

6) Subcommittee Reports
a. Past, Present and Future – A presentation was provided showing tennis and PBall membership numbers over 

the years. Also included was usage data, how Sunflower compares to similar communities, and what the 
future of the various sports are projected to be. The committee recommended a survey to assist in 
determining community wants/needs. This subcommittee has fulfilled its assignment and is no longer an 
active subcommittee.

b. New sport courts – The board had previously authorized this committee to have direct conversations with 
contractors; however, Lisa commented that this authorization has been modified. The board would like the 
board liaison to be the person contacting the contractors. It was discussed if the committee chairperson could 
also participate. Lisa and Patrick will research this further and advise. It would be for data collection purposes 
only, not an RFP. 

c. Current court utilization – No discussion noted
7) Discussion as time permits: Tim mentioned that we need to figure out a way to explain to Sunflower residents how 

increasing and/or improving courts at Sunflower will benefit them in the long run, even if they themselves do not 
participate in these sports. Tim mentioned possibly contacting Robson (builder) for their input on the impact of 
these amenities. Lisa was asked to gather demographics for Sunflower; specifically in regards to age brackets.

8) Next meeting: 4/9 @ 1:30 pm

ADJOURNED AT:__2:29_______ BY: ____Terri Lackey________________SECONDED: __Rick Lybarger_______________18



WELCOME COMMITTEE – MARCH 8, 2024 MINUTES 

Attendees:  Lynn Haye, Liz Perry, Michele Saylor, Diane Swanson, Terri Shevlin 
Stefan Joswick, HOA Board Liaison 
Meeting was held in the Sunflower Village Center Conference Room

The meeting was opened at 9:05 a.m. by Lynn Haye, Committee Chairman.

Reflection discussion of Welcome Committee Reception that was held on March 2, 2024. 

 Forty-three people attended which included a few Sunflower committee members and 
board members.

 It was a successful and positive event. Many attendees expressed their appreciation for 
the gathering.

 A total of $379.80 was spent on the food and supplies.
 It was helpful that Stefan contacted homeowners to extend a personal invitation to those 

who had not RSVP’d to the event.
 We liked having the name tags to be filled out on the tables where guests were seated.
 We liked having the map with pins for guests to designate where their hometowns.
 We had quite a bit of leftover food. Committee members are to send Michele a recap of 

how much of the food they were assigned to bring and what was actually consumed.
 Coffee, iced tea and water were served in individual thermoses and pitchers which made 

for an easier clean up gauging the amount needed. 

Concerns to address going forward:

 While the committee was clear in promoting the invitation to the event, prior to the event 
there was a great deal of misinformation that was communicated by a board member, a 
Sun Catcher advertisement not written by the Welcome Committee and Village Center 
staff.  Misinformation included but not limited to: Inviting residents when the event is 
open to homeowners, requiring no need to RSVP, extending an invitation after the RSVP 
deadline, providing the wrong names of whom to contact, and extending an invitation to 
committee members.

 A time gap of December-February homeowners who are not on the master new 
homeowner list. These new homeowners did not receive a written invitation.

 The master homeowners’ list included people who have purchased a different home in 
the community, had a title name changed (trust) or had formerly lived here and moved 
back. 

 Concern of people not reading the Sun Catcher and Communicator articles to learn about 
the event, especially if they don’t receive the written invitation.

 The amount of time between receptions. Community members who moved in a year ago, 
may no longer feel like a new resident.
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Going Forward Resolutions and Ideas:

 Advertise for the event in a different area of the Sun Catcher, not under the Welcome 
Committee report area

 Stefan to contact AAM and the Village Center team to determine how we can receive a 
list of new homeowners which is more accurate, up to date and has an easier to read 
format. In addition, Stefan would address having the information stored on a community 
owner server in the event of a change of a management company.

 The reception is for new homeowners and excludes those who have lived in the 
community in the past.

 Committee to rethink of our welcome strategies. Brainstorm ideas included:
o Hold the reception twice a year 
o Reframe our welcome strategies. Instead of a reception, hold a quarterly or three 

times a year, meeting for new home owners. We could review the packet, answer 
questions, and provide smaller venues for homeowners to meet one another. A 
homeowner would be welcome to attend one of these meetings within a year of 
purchasing their home. The meeting could be held in the Village Center patio or 
library. Light refreshments could be served. Two Welcome Committee members 
could be at each presentation and members could rotate the duty throughout the year. 
This would eliminate the need for committee members to initiate contact with new 
homeowners in order to schedule and make a home visit.

o Have a discussion at a Fall committee meeting. 
January Homeowner Contacts

 Terri will contact, Lana Tiszen and Kerry Shafer
 Diane to provide a packet to Carol and Allen Davis 
 Liz contacted and met with Bob and Diane Rice

February and Welcome Reception Homeowner Contacts
 Perry Ahlfinger and Karen Shaffer – no call requested
 Jim Ahrens and Chris Peters – Lynn will visit
 Karla Angell – Michele will visit

Next Scheduled Committee meeting will be Friday, April 12 at 9:00 a.m. in the Village Center 
Conference Room

Meeting was adjourned at 10:42 a.m.

Respectfully Submitted,

Michele Saylor
3/16//2024
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April 2024 Treasurer’s Report (DRAFT) 

Financial data from AAM as of March 31, 2024 – All figures rounded to the nearest 

hundred. 

Operating Fund:  Total Actual Operating Income for March was $107,278 and total actual 

expenses were $95,052.  This activity represents a March Surplus of $12,366.  

Operating Fund Variance from Budget YTD:  The Operating Income YTD was $6,187 more than 

budgeted.   Operating Expenses were $6,054 less than budgeted.  The YTD variance from 

budget is a Surplus of $12,241. 

Reserve Fund:  There were two Reserve expense of $76,841 in March.  There was a YTD 

Surplus in income of $13,810. 

Community Improvement Fund (CIF):  The CIF income for March was $5,245 (of which $1,331 

was interest for March with $3,326 total interest YTD).   Three homes were sold in March and 

21 homes sold since October 2023. 

Fund Balances: 

Operating Fund:  $   405,154 

CIF:  $   208,851 (of which $66,100 is restricted for the open 2020 CIF                                                  

project:  SmartScape/Irrigation. 

Reserve Fund:  $1,819,363 (Interest earned/accrued:  $17,266) 

*Interest bearing accounts are included in each fund’s total shown.  Accrued Income taxes 

(State/Fed estimated) for each fund shown in the Budget Comparison reports. 

The Finance Committee met on Friday, April 19, 2024.  The Finance Committee accepted the 

March 2024 Financial Reports. 

Discussion: Finance Committee instructed AAM Finance to keep more money in the Money 

Market Funds vs. Checking/ICS accounts to earn more interest.  

Taxes for 2022 will be corrected by AAM (paid to 2023, current year).  AAM will follow-up with 

Paul Hansen, CPA to clarify why $8,133 was also paid (In addition to paying $6,200 per Mark 

Reece, CPA letter dated December 2023, to Federal Taxes).  

2024-2025 Budget will include Tax Penalties/Interest – numbers to be determined by current 

CPA Butler-Hansen.  Paul Hansen will work with IRS to waive penalties, or a portion of them, 

because of the unusual circumstances of our CPA passing away suddenly. 
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Tom Shambo suggested that his team work with Lisa to formulate a process for money 

management in paying usual monthly expenses and any other expenses that arise each month.  

(Communicate to corporate AAM to transfer money). 

The Finance Committee recommends to the board, and I move to roll-over the $250,000 CD 

that matures in May, 2024 to a 2 year CD, receiving a high yield, but within the low risk 

parameters.  The CDs are held in the Fidelity and Schwab investment accounts – where the 

Sunflower Treasurer is responsible for being reinvested in a two-year CD (in keeping with the 

original plan recommended by the Finance Committee to set up a CD Ladder). 

I will be working with Paul Hansen, CPA on the verbiage for the “Revenue Ruling 70-604” 

Election that he recommended.  The motion to approve will be in next month’s Treasurer’s 

report – along with the requirement to have a quorum (20%) of residents vote to approve (this 

verbiage will be on the same Election for new Board Members). 

I will continue to work with Bonnie Scott on the Charter Club Policy 7.02 – to comply with the 

Finance Committee question to Lisa if there is any liability to Sunflower by the clubs using the 

HOA’s EIN. 

Respectfully submitted, Kat Mitchell, Treasurer. 

04/19/24 
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Ad Hoc Sports Court Committee   4/9/24

-----------------------------------------------------------------------------------------------------------------------------

In furtherance of its charter the AHSC Committee has identified seven contractors with 
experience in constructing sports courts and created a list of questions to be put to those 
contractors as part of an initial screening.   Copies of contractor list and proposed questions are 
attached.  The committee recommends the Board direct staff to contact these contractors and 
use their best efforts to obtain answers to the questions presented.  The committee has offered 
to participate in the process if staff feels it would be helpful.

MOTION:  I move the Board accept the AHSC committee recommendation 
regarding contractors and questions and direct staff to use their best efforts 
to get answers to the questions presented.  
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Lisa Sak Manager Report 4/24 /244

Building Painting-The building project is taking up a majority of my time.  Coordinating equipment and 

building times, talking to the Jeff (foreman), the painter crew, George and Scott, the owner.  Then 

communicating via communicator and eblasts to the residents. During the painting project closure George and 

I were at the center checking on the progress multiple times daily, as well as opening and closing the center.  

George has been on call 24/7 since the project started and during the week we were closed, he was on hand to 

assist the painters with equipment, questions, safety issues and helped prevent residents from entering the 

building while we were closed. 

The sconces are expected to be completed May 1st and will be put up once the painting project is complete.  

The sconces are being custom made in New Mexico, the owner of Berts Electric is being super nice and picking 

them up himself instead of charging a shipping fee. 

Staffing-once again we’ve been dealing with the leaving of a staff member. Karen and I processed the required 

paperwork then moved on to searching for a 3rd maintenance person.  Karen, George, and I updated the job description 

to be more accurate, then set up the AAM program to post the position.  So far, I’ve received 49 applications, which I’m 

reviewing, doing phone interviews and will be starting in person interviews in the upcoming next weeks. 

Sidewalks-Johns Concrete Sidewalk had ground down the high sidewalk on the wash.  He is returning soon to 

make the gradient smoother. 

Painting of sidewalks around the center is completed. 

 Audio system and speakers-Although I received two responses saying the vendors were interested, no 

proposals have arrived yet, the deadline is 4/20/24.  I will be contacting them again next week before the 

Board meeting with hopefully an update. 

Landscape-attended meeting and sent out the landscape RFP to four landscape companies.  Two proposals 

arrived before the deadline. These were presented to the Landscape committee for review. 

Repairs-Several repairs were completed this month.  The pool had the air relief main cleared and spa heater 

pipe repaired.  Maintenance was also done on the pool, the injector points, ORP and pH sensors were cleaned, 

as well as the motor shaft and pump head cover bearings. The HVAC thermostat in one room was replaced as 

well as an arc eliminator.  This month the semiannual inspection of the HVAC system as well as the cleaning of 

the fans and other components was completed. 

Assessments-All of the staff has been busy with the semiannual assessments.  The front desk takes the 

payments, Monica processes the payments and I answer many questions and keep the residents informed.  

April and October are always the lady’s busiest months. 

Bocce Bench Project-I ordered the supplies needed to start the bocce bench project and was in contact with 

the vendor to get the parts made.  The vendor has been paid and Phil is picking up the brackets this week for 

the conservation crew to get started repairing the benches. 

Pop Tennis Lines-supplies were ordered and the sport courts committee painted the Pop Tennis lines on court 

1 and 2. 

Spa Cover- Ekonomy is making a new spa cover with the ability to hook to our roller.  They were out again this 

month to remeasure the angles of the spa space. The temporary cover until the new spa cover is made.  
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Compliance Drive Thru-I spent a lot of time doing really thorough compliance inspections while the  center 

was closed.  I have processed 72 violations this week. 

ARC-attended meeting, took notes and wrote the minutes. Monica and I processed the incoming forms and 

the outgoing forms and contacted residents with results.  I wrote the Sun Catcher article for ARC.

Events: Music Under Stars, Beattle Brothers Band, Pascua Yaqui Presentation, Veterans Cookout, Chorale  

Monthly activities-check requests, debit card reconciliation, board requested waivers of fees, review financial 

and variance report, bill paying, compliances drive through, ARC, Finance, PRAC, Election, Ad Hoc Sports and 

Landscape meetings, weekly meeting with Board President and AAM supervisor, BOD  closed minutes, 

Communicator, Eblasts and both Board packets. 
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Sunflower Strategic Community Plan and Task Force 
Adopted 09-13-2006; Revised 07-02-201; Revision April 15, 2020 Page 1 of 1 

 
 

Policy No. 3.05 
 

 

SUNFLOWER STRATEGIC COMMUNITY PLAN AND TASK FORCE 
 
 

Purpose: This policy establishes support for the Sunflower HOA Board. 

Creating a 3-5 year plan unified plan for Board(s), management 

Team and the membership. It will bring consistency and supersedes 

all personal agendas. The Task Force will engage community 

owners to take part via surveys’ and meetings, in designing and 

developing forward thinking ideas that will benefit the whole 

community. 

 

General: The Board of Directors considers it essential to establish a 

Strategic Community Plan and Task Force To create Long Term 

Organizational objectives and targets. 

 

Authority: Sunflower Bylaws Article III, Section 3.1 states that the Board of 

Directors has the responsibility for management of the 

Association. 

 

Community Mission Statement:  

 To be a vibrant fiscally responsible 55+ active adult 

community that promotes and fosters a sense of community, 

offering a variety of well-maintained amenities in an 

ecologically sustainable desert environment. 
 

Vision: Achieve the Association’s vision in an appropriate manner 

for the benefit of all Association Members by: 

 Ensure sound and sustainable fiscal and operational 

practices  

 Uphold the governing documents through fair and 

impartial governance  

 Maintain and enhance community assets 

 Develop and enhance effective community 

communication 

 Provide a broad-array of programs, lifestyle 

opportunities, and amenities that build and foster 

strong community relationships. 
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